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SEE  DISTRIBUTION 


1.  Forwarded  as  inclosure  is  Operational  Report  -  Lessons  Learned, 
Headquarters,  4th  Transportation  Command  for  quarterly  period  ending  31 
October  1966.  Information  contained  in  this  report  should  be  reviewed  and 
evaluated  by  CDC  in  accordance  with  paragraph  6f  of  AR  1-19  and  by  CGNARC  in 
accordance  with  paragraph  6c  and  d  of  AR  1-19.  Evaluations  and  corrective 
actions  should  be  reported  to  ACSFOR  OT  within  90  days  of  receipt  of  covering 
letter. 

2.  Information  contained  in  this  report  is  provided  to  the  Commandants 
of  the  Service  Schools  to  Insure  appropriate  benefits  in  the  future  from 
lessons  learned  during  current  operations,  and  may  be  adapted  for  use  In 
developing  training  material. 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


1  Incl  KENNETH  G.  WICKHAM 

a/s  Major  General,  USA 

The  Adjutant  General 

DISTRIBUiION : 

Corara.  nding  General 

US  Army  Combat  Development  Command 
US  Continental  Army  Command 
Commandants 

US  Army  Command  and  General  Staff  College 

-  US  Army  War  College 

-  US  Army  Air  Defense  School 

5  US  Army  Artillery  and  Missile  School 
^  US  Army  Armor  School 

J  US  Army  Chemical  Corps  School  ^  ’ 


SEP  23  1970 


Oif 


g  53 

P.  T* 

®  3  W 

in 

O  H  £ 
p  O 

£  i 

■  k  9 

7-  3 

r*  r* 

rr 

•o 

°  . 
H-  >1  >» 

o  1) 

-  rr 
V<  -* 
a  l’  >* 
XI  •» 
•n  •*. 

-i  o 

o  <  r 
<  <»  r> 

tv  •> 

S’ 

l’  0 

&  (V  *v 


US  Army  Engineer  School 

US  Army  Military  Police  School 

US  Army  Infantry  School 

US  Army  Intelligence  School 

US  Army  Medical  Field  Service  School 

US  Army  Ordnance  School 

US  Army  Quartermaster  School 

US  Army  Security  Agency  School 
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HEADQUARTERS,  4TH  TRANSPORTATION  COMMAND 
APO  San  ITancisco  96307 


AVCA-TC-GCP  15  November  1966 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  October  1966 
(RCS  CSFOR-65) 


THRU :  Comandlng  General 

lat  Logistical  Command 
ATTN:  AVCA  GO-O 
APO  96307 

Commanding  General 

Uni tod  States  Army,  Vietnam 

nu  ;.:c-dh 

AI’O  96407 

Commanding  General 
United  States  Amy,  Pacific 
ATTN:  GPOP-HH 

TO:  Department  of  the  Array 

•' roistant  Chief  of  Staff  for  Force  Peve1opcient 
'..'ashing ton,  D.C.,  20310 


I.  Section  1  -  Significant  Organizational  Activities. 

1 .  During  the  reporting  poriod,  the  4th  Transportation  Concnand 
expanded  greatly  in  size;  with  new  units  coming  into  the  core  and,  missions 
within  tho  command  wore  re-aligned.  Units  assigned  during  the  quarter 
were  the  Hcudquarterc  and  Headquarters  Company,  125th  Transnortation 
Command  (Terminal  A),  Headquarters  and  Headquarters  Detachment,  71st 
Transportation  Enttalion  (Terminal),  the  51 1th  Transportation  Detachment 
(Terminal  Contract  Supervision),  the  402d  Trans. lortation  Company  (Terminal 
Transfer),  the  567th  Transportation  Company  (Terminal  Servico),  the  561st 
Transportation  Company  (Terminal  Service)  and  the  368th  Transportation 
Company  (Terminal  Service).  An  orgoni national  chart  is  attached  as 
Inclosure  1. 

Headquarters  and  Headquarters  Company,  125th  Transportation  Command 
(Terminal  A)  was  assigned  to  the  Command  on  1st  Logistical  Command  General 
Order  No.  444  (soe  Inclosure  2),  The  command  lias  been  located  in  Saigon 
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and  aaaigned  the  mission  of  advising  and  assisting  the  Director  of  the 
Port  of  Saigon  (General  Ian)  in  operation  of  tho  commercial  segment  of 
Saigon  Port  to  include  discharge  and  clearance  of  all  commercial  and 
Commercial  Import  Program  (CIP)  cargo.  The  main  body  of  the  125th 
arrived  on  4  October  and  is  now  well  intc  its  mission. 

Headquarters  end  Headquarters  Detachment,  71st  Transportation  Battalion 
(Terminal)  was  assigned  to  tho  command  on  1st  Logistical  Command  General 
Order  No.  415  which  amended  their  General  Order  No.  399  (see  Inclosures  3 
and  4  respectively).  The  unit  has  been  located  at  Long  Binh  and  assigned 
the  mission  of  operating,  on  a  completely  military  basis,  the  New  Port 
facility  and  Thu  Due  barge  site  (aee  Inclosure  5) •  The  New  Port  terminal, 
when  completed,  will  consist  of  700  feet  of  barge  berths,  two  1ST  slips, 
an  LCU  ramp,  four  deep  draft  bertha  and  four  buoy  anchorages  far  deep 
draft  vessels.  The  battalion,  with  its  assigned  companies,  is  presently 
operating  one  buoy  mooring  and  the  large  berths}  the  remainder  of  the 
terminal  has  not  been  completed  to  date.  Current  planning  colls  for  the 
availability  of  the  1ST  slips  in  early  November,  end  one  deep  draft  each 
in  February,  April,  June  and  August  1967. 

The  511th  Transportation  Detac'inent  (Terminal  Contract  Supervision) 
was  assigned  on  1st  Logistical  Command  General  Order  .’Jo.  441  (soe  Inclo¬ 
sure  6).  The  detachment  has  been  loentod  at  Vung  Tau  and  assigned  the 
mission  of  operating  Viuig  Tau  Sub-Port  (see  Inclocure  7). 

The  402d  Transportation  Company  (Terminal  Transfer)  was  assigned  to 
the  Command  cn  1st  logistical  Command  Goneral  Order  No.  469,  which 
amendod  thoir  General  Ordor  No.  450,  (see  IncloBuros  8  and  9  respectively). 

The  company  was  further  assigned  to  tho  11th  Transportation  Battalion. 

Tho  unit  was  located  at  Cat  Ini  and  is  operating  barge  sites  under  that 
battalion.  Approximately  one  platoon  of  the  unit  has  been  detached  and 
is  temporarily  cssistir.g  the  125th  Transportation  Command  (Terminal  A) 
in  the  accomplishment  of  their  mission. 

The  567th  Transportation  Company  (Terminal  Service)  was  assigned  to 
tho  4th  Transportation  Conmand  on  1st  Logistical  Connand  General  Order  No. 

444  (see  Inclosure  ?).  The  unit  has  been  stationed  at  Long  Dinh  and 
furthor  assigned  to  the  71st  Transportation  Battalion  (Terminal)  and  is 
presently  used  to  operate  a  portion  of  the  New  Port  facility. 

The  561 3t  Transportation  Company  (Terminal  Service  has  joined  the 
4th  Transportation  Command  on  informal  instruction  of  the  1st  Logistical 
Command.  The  unit  has  been  stationed  at  Long  Binh  and  was  assigned  to 
the  71  st  Transportation  Battalion  (Terminal)  and  is  presently  used  to 
operate  a  portion  of  the  New  Port  facility. 

Tho  368th  Transportation  Company  (Terminal  Service)  has  joinod  this 
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co— and  on  Informal  instruction  of  the  1st  Logistical  Command.  The  unit 
has  been  atationod  at  Long  Binh  and  assigned  to  the  71st  Transportation 
Battalion  (Terminal)  and  is  presently  used  to  operate  a  portion  of  the 
New  Port  facility. 

In  addition  to  the  foregoing  units,  several  transportation  detach¬ 
ments  (team  crews  for  the  operation  of  harbor  craft  and  related  marine 
equipment)  have  been  assigned  to  this  command  during  the  reporting  period 
(see  Inclosure  l).  Control  of  these  detachments  is  presently  exercised 
by  the  Chief  of  the  Harborcraft  Division  of  this  Headquarters.  As  those 
detachments  increase  in  number,  a  harborcraft  company  will  be  organized 
for  control  of  these  elements. 

With  the  assignment  of  the  above  units,  the  11th  Transportation 
Battalion  (Terminal)  was  issuod  a  new  mission  assignment  (see  Inclosure 
10).  Also  during  the  reporting  period  the  11th  Transportation  Battalion 
was  in  the  process  of  displacing  from  the  Saigon  aroa  to  Cat  Lni.  Two 
companios  are  presently  at  Cat  Lai,  the  remaining  companies  end  the 
Battalion  Headquarters  will  displace  during  the  next  quarter. 

2.  As  of  1  July  the  4th  Transportation  Command  was  upgraded  to  a 
Transportation  Comaand  Terminal  C.  Reorganization  from  the  previous 
functional  staff  to  the  staff  organization  outlined  for  the  Terminal  C 
was  completed  by  the  1st  of  September.  Key  staif  officers  at  the  end 
of  this  period  are  as  follows: 

a.  Commanding  Officor:  Colonel  Jack  C.  Fuson,  TC 

b.  Doputy  Coanndor:  Colonel  Goorgo  E.  Albert,  TC 

c.  Chief  of  Staff:  Lieutenant  Colonel  E.F.  Giles,  TC 

d.  ACofS,  G-1:  Major  Cleo  C.  Garrett,  AGC. 

e.  ACofS,  G-2:  Major  Jerry  Easterling,  AIS 

f.  ACofS,  G-3:  Lieutenant  Colonel  John  2.  Bailey, TC 

g.  ACofS,  G-4:  Lieutenant  Colonel  Noble  S.  Taylor,  TC 

h.  ACofS,  Comptroller:  Major  Dvright  S.  Schvesig,  TC 

i.  Safety  Division:  Captain  Thomas  C.  Arata,  TC 

j.  Cargo  Accounting  Division:  Major  Joseph  G,  Farrell,  TC 
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k,  Transportation  Division j  Lieutenant  Co  onel  Robert  E.  Adame,  TC 

l.  Operations  Division:  lieutenant  Colonel  Ucnel  C.  Tibbs,  TC 
u.  llarborcmft  Division:  lajor  Robert  A.  Kervin,  TC 

n.  Plans  and  Training  Division:  Lieutenant  Colonel  WiUiar  Li.  Bovie, 
1C 

o.  Vessel  Supply  Office  Division:  Captain  Robort  Bradford,  TC 

p.  Signal  Division:  Hajor  Robert  D.  Maus,  SC 

q.  Supply  Division:  tfcjor  Francis  C.  Morotti,  TC 

r.  Marine  Maintenance  Division:  Warrant  Ofiloer  Delbert  J.  Osgood 

s.  Equipment  Ssrvieos  Division:  iiajor  John  11.  Thrallld.ll,  CRD 

t.  Cargo  Support  Division:  Second  Lieutenant  Willia  C.  Andorson,  CE 

u.  Adjut-iit  Gouoral  Division:  Captain  Oner  £.  Pigeon,  Jr.,  ACC 

v.  Iknagencnt  Analysis  Division:  Captain  Riclisrd  C.  Cllddsn,  TC 

v.  Progress  and  Statistiea1  Re)x>rting  and  Analysis  Division: 

First  Lieutenant  Howard  A.  Straus,  WiJC 

x.  Duriget  and  Fiscal  Division:  Hajor  Alvrui  C.  Sinoff,  FC 

y.  Security  Division:  Lieutou-nt  Colonel  WilJiora  J.  Yanber,  MPC 

z.  Infomati  n  Division:  Major  Robert  M.  Srdt'i,  ARTY 

aa.  oadqwirtors  Ccrmndanti  Hajor  Calvin  C.  Weaver,  TC 

ab.  tleodonartera  Cofrpany  Coriander:  Captain  Lorval  E.  Baird,  TC 

ac.  Chaplain:  Lioutenant  Colonel  Louis  il.  Jackson,  CHAP 

ad.  Stafi  Judgo  Advocate:  Major  Frank  J.  Dorsey,  JACC 

ao.  Cor.  landing  Officer,  125th  Tru.isporto.ti on  Coin  and  (Terrunal  A): 
Co'oktt  Cory  A.  Kennedy  Jr.,  TC 

of.  Coiiinanding  OfMcer,  1112:  Transportation  Battalion  (Terminal ): 
Lieutenant  Cole  no1.  Thomas  H.  Boy,  TC. 

kojt  orfoffmmt 


1 


mmm\r*sumL 

AVCA-TC-GCP  15  November  1966 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  October  1966 
(RCS  CSFQR-65) 

ag.  Cormandlng  Officer,  71st  transportation  Battalion  (Terminal): 
Idetusnant  Colonel  George  G.  Mo s grove,  TC. 

ah.  Command  Officer,  511th  Transportation  Detachment  (Terminal 
Contract  Supervision) :  Lieutenant  Colonel  Willinn  B.  Strong,  TC. 

During  the  quarter,  a  Mission's  Functions  and  Organization  ianual  was 
written  and  issued  to  the  command.  A  copy  is  attached  as  Inclosure  11. 

3.  During  the  reporting  period,  tho  Command  wej involved  in  four 
special  operations  -  Blue  Jay,  Meadowlark,  V/ren  and  Robin. 

Operation  Blue  Jay  was  the  discharge  of  passengers  and  organizational 
equipment  from  vessels  at  Vung  Tau  and  Saigon  of  the  196th  Infantry  Brigade 
(Separate)  during  the  poriod  14-29  August  1966.  The  After  Action  Report 
for  the  operation  is  attached  as  Inclousre  12. 

Operation  Meadowlark  was  the  discharge  of  passengers  and  organizational 
equipment  from  vessels  at  Vung  Tau  and  Saigon  of  the  11th  Armored  Ca\  lry 
Regiment  during  the  poriod  7  August  -  20  September  1966.  Tho  After  Action 
Report  for  the  operation  is  attached  as  Inclosure  13. 

Operation  Wren  was  the  discharge  of  passengers  and  organizational 
equipment  from  vessels  at  Saigon  Port  of  the  Phlllipir.e  Civic  Action 
Group  Vietnam  (FHILCAGV)  during  the  poriod  18  -  29  September  1966.  The 
After  Action  Report  for  tho  operation  is  attached  as  Inelosure  15. 

Operation  Robin  was  the  discharge  of  organizational  equipment  from 
vessels  at  Saigon  Port  of  the  3d  Brigade,  4th  Infantry  Division  during  tho 
period  9-18  October  1966.  Tho  After  Action  Report  for  the  operation  is 
attached  as  Inclosure  15. 

i 

4.  During  the  reporting  period  more  terminal  facilities  hevo  become 
available  to  the  command.  A  deep  draft  anchorage  at  ’low  Fort  become 
operational  on  1  October.  At  present  the  anchorrge  will  accomodate  a 
ship  with  the  maximum  draft  of  24  feet  And  is  limited  to  a  C2  or  C3  class 
vessel.  This  deep  draft  anchorage  is  compatible  to  cargo  that  can  be 
discharged  to  a  barge.  In  addition  to  tl'is  deep  draft  anchorage,  six 
bargo  discharge  berths  have  beon  operational  since  12  October.  On  6 
October  a  nev  quayside  berth  was  opened  to  deep  draft  vessels  in  tho  Pish 
Market  area  of  Saigon  Port.  Tho  berth  at  prosent  is  limited  to  C2  class 
vessels  duo  to  the  lack  of  adequate  baUards  for  larger  vessels.  Other 
factors  limiting  the  use  of  this  berth  are  the  lack  of  a  cargo  staging 
area  and  lack  of  an  adjacent  area  to  stage  unit  movement  equipment. 
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In  order  to  Improve  operations,  the  Vehicle  Staging  Area  hae  been 
relocated  In  the  commercial  port  to  the  proximity  of  berth  K-10.  This 
area  la  only  slightly  larger  than  the  old  one,  but  is  more  accessible 
to  the  RO/RO  piers  and  the  1ST  pier  at  K-10.  The  relocation  permits  less 
travel  time  for  a  United  number  of  mechanics  since  all  vehicles  are 
processed  at  that  location  rather  than  et  each  separate  discharge  point. 

5.  During  early  July,  the  command  was  given  the  responsibility  for 
discharge  and  clearance  to  first  destination  all  USAID  Project  Stock  (CPA) 
cargo.  Durinr  tho  quarter,  identification  of  USAID/CPA  cargo  has  greatly 
improved.  However,  ships  with  mexod  loads  of  USAID/CPA,  commercial  and 
military  cargo  require  continued  supervision  to  insure  military-interest 
cargo  is  not  placed  in  commercial  warehouses.  The  present  list  of 
consignees  has  grown  to  over  70  and  the  consignees  offloading  capabilities 
generally  remain  a  critical  problem  in  port  clearance.  Close  coordination 
with  USAID  has  been  effected  to  insure  integration  of  USAID/CPA  cargo  into 
the  DOD  transportation  system  and  assimilation  by  the  Army  of  discharge 
responsibility  of  seven  USAID/CPA  commodities  (white  cement,  jute  begs, 
fertilizer,  newsprint,  galvanised  iron  and  non-US  rice).  Due  to  the 
extensive  nature  of  USAID/CPA  discharge  operations  at  both  quays  and  buoys, 
radio  communications  have  been  established  within  the  area  by  J-Boat  and 

at  most  buoy  locations. 

6.  The  primary  mos3ion  of  the  command,  that  of  operating  the  military 
terminal  at  Saigon,  has  continued  with  increased  productivity. 

During  the  period  1  Aug  -  31  Oct  66  the  following  mmber  of  ships 
arrived  for  discharge  during  the  months  indicated.  The  nuabor  in  parenthesis 
indicates  the  number  of  ISTs  worked  at  the  berth,  an  asterisk  indicates 
that  the  berth  was  not  available  for  use. 


BERTH 

AUGUST  s: 

EPT  EMBER 

OCTOBER 

TOTAL 

MM-1 

11 

11 

8 

30 

MM-2 

.8 

8 

9 

25 

MM-3 

8 

7 

13 

28 

K-e 

7 

7 

8 

22 

K-9 

7  (3) 

8  (4) 

7  (2) 

22  (9) 

K-10 

3  (15) 

2  (15) 

3  (3) 

8  (33) 

K-12 

• 

* 

6  (1) 

6  (1) 
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graTH 


AUGUST  SEPTEMBER  OCTOBER  TOTAL 


New  Port  *  •  5  0)  5  (1) 

(Buoy  Anchorage) _ 

TOTAL:  44  (18)  43  (19)  59  (7)  146  (44) 


The  following  statistics  represent  cargo  handled  in  Saigon  Port  and 
New  Port  for  the  reporting  period: 


CPA 

TOTAL 

SA  DISCHARGED 

135,599 

436,066 

571,665 

sA  loaded 

5,900 

44,571 

50,571 

SA  HANDLED 

141,499 

480,637 

622,136 

Additionally  29,794  short-tens  were  handled  in  the  ammunition  system 
centered  at  Nha  Be  and  another  15,864  were  handled  at  the  sub-port  of 
Vung  Tau.  Further,  the  Army  Air  Cargo  Branch,  located  at  Tan  Son  Nhut  Air 
Force  Base,  received  and  trans-shipped  12,716,303  pounds  of  cargo.  This 
represents  an  increase  of  1,454,101  pounds  over  the  previous  high  period. 


To  improve  highway  port  clearance,  the  procedure  of  managing  port 
clearance  vehilces  by  requiring  then  to  report  to  a  specific  loading  site 
proved  unsatisfactory  in  rogard  to  control,  flexibility  and  accounting. 
Requests  for  vehicles  are  submitted  by  the  Area  Commanders  to  the 
Transportation  Division  reflecting  an  hourly  flow  rate.  These  requests 
are  consolidated  and  forwarded  by  the  Transportation  Division  to  a  single 
agency  (Saigon  Support  Command),  Vehicles  report  to  one  of  two  control 
points  within  the  port.  .it  these  locations  an  entry  is  made  in  a  log  as 
to  the  time  the  vehicle  reported.  The  vehicle  is  then  redispatched  to  a 
loading  site.  By  comparing  tho  in-logs  and  the  out-logs  maintained  by 
Cargo  Accounting  Division  at  each  gate,  excessive  waiting  time  in  the  port 
can  bo  identified.  Furthermore,  any  truck  received  but  not  loaded  can  bo 
detected.  Tho  control  points  give  added  flexibility  since  vehicles  can 
be  held  for  short  periods  of  time  if  a  particular  loading  site  is  congested. 
Vehicular  congestion  within  the  port  continued  to  hanper  ordorly  loading 
of  cargo.  To  offset  this  problem,  vehicle  input  is  staggered  by  tho 
fumi8hing  agency,  i.e.,  military,  U.f>.  contractor  and  local  contractor. 

In  summary,  the  emphasis  is  now  placed  on  control  of  vehicle  assets  within 
the  port  oral  a  minimal  of  fort  on  police  cf  routes  and  consignee  location 
liaison. 


Within  the  scope  of  port  clearance  mission,  Saigon  Amy  Terminal 
is  frequently  required  to  move  outsized  end  overweight  cargo.  Examples 

rail  DrfiBwugjjMv 
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of  this  cargo  are  D-8  tractors,  cratod  generators  and  structural  prefabri¬ 
cated  steel.  ‘To  accomplish  this  task,  Saigon  Port  has' borrowed  low  bed 
trailers  from  USAID  and  requested  the  assistance  of  the  159th  Engineer 
Croup.  In  order  to  expedite  tills  cargo  from  the  port  to  consigneo  a 
requirement  was  placed  on  the  1st  Logistical  Command  for  the  contracting 
of  25  trailers  capable  of  transporting  twenty-five  (25)  S/T.  It  is 
envisioned  that  this  equipment  would  be  in  direct  support  of  Saif'on  Army 
Terminal.  Experience  has  shown  that,  although  there  is  not  a  daily 
requirement  for  all  the  trailors,  there  is  a  deflate  requirement  for  them. 
When  not  required  for  port  clearance  the  equipment  could  be  made  available 
to  Saigon  Support  Command  for  employment  in  tho  Saigon  Logistics  Area. 

The  presence  of  this  equipment  for  port  clearance  would  reduce  the  dependency 
on  units  and  agencies  outside  this  command  and  decrease  the  congestion  at 
tho  port  that  this  type  of  cargo  porduces. 

Other  steps  to  increase  tho  efficiency  of  port  operations  have  been 
the  reorganization  of  the  Tracer  Filo  System,  maintained  by  the  Or  go 
Accounting  Division,  and  on  agreement  with  USAID  for  the  interchange  of 
documents  within  tlio  cargo  accounting  chain.  Specifically,  the  Tracer  File 
System  has  boon  revisod  and  all  documents  are  now  maintained  by  vessel  and 
all  shipping  units  tied  to  tho  carrying  vessel.  This  has  achived  a  great 
incroaso  in  the  Cargo  Accounting  Division's  ability  to  respond  to  statistical 
inquiries  by  higher  headquarters,  and  significantly  reduce  the  filing  time 
for  docunentn.  Tho  agreement  with  USAID  has  provided  exact  methods  for  the 
flow  of  cargo  accounting  documents,  and  will  produce  an  increase  in  the 
percentage  of  closed  Army  oar  go  accounting  files  end  USAID  and  CPA 
procurement  files. 

7.  During  this  period  this  headquarters  received  a  CMMI  inspection 
and  was  rrtod  ovorall  unsatisfactory.  The  rating  resulted  In  an  analysis 
of  maintenance  eflort  and  attempts  were  made  to  correct  deficiont  oroas. 

The  primary  weakness  within  this  headquarters  in  the  maintenance  field  is 
tho  lack  of  authorized,  porsoanel  positions  and  tools  to  support  tho  equipment. 
Action  has  boon  initiated  to  request  TOE  500  series  teams  for  this  head¬ 
quarters.  Favorable  action  on  tho  request  will  bo  significant  in  improving 
maintenance  operations  within  the  headquarters.  Anotlrr  major  problem  is 
tho  availability  of  repair  ports.  Although  all  indications  are  that  the 
repair  parts  arc  In  country,  often  they  are  not  immediately  available 
resulting  in  a  high  percentage  of  equipment  doadline  for  parts.  This 
further  aggravates  tho  limited  maintenance  capability.  The  Equipment 
Services  Division  hao  been  relocated  to  a  larger  area  having  better 
facilities.  Although  results  are  not  yot  apparent,  this  step  in  itself 
will  ir.provo  maintenance  operations.  An  ovorall  status  of  the  maintenance 
posture  of  this  ergonizatiun  is  attached  es  Inclosure  16. 
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(*p  Marine  maintenance  continues  to  be  a  problem  area.  No  action  and 
no  reaeonable  forecast  of  action  has  been  received  from  the  U.S.  Army 
Procurement  Agency,  Vietnam,  upon  this  command's  submitted  requirement  for 
a  marine  maintenance  contract.  This  action  was  submitted  by  this  command 
in  Kay  of  this  year.  To  assist  in  the  accomplishment  of  marine  maintenance. 
Detachment  Two,  U.S.  /irmy  Marine  Maintenance  Activity,  'Vietnam,  has  been 
located  in  this  area  for  depot  support  (see  1st  Logistical  Command  General 
Order  328  as  amended  by  General  Order  373,  attached  as  Inclosures  17  and 
18  respectively).  This  has  temporarily  resulted  in  an  improved  narine 
maintenance  capability,  but  it  is  anticipated  that  this  unit  will  be 
relocated  in  the  near  future,  reducing  marine  maintenance  to  its  previous 
level. 


9.  During  the  morning  hours  of  22  August  1966,  the  SS  Baton  Rouge 
Victory  hit  a  command  detonated  mine  nt  Kilt  28  while  in  route  up  the  Long 
Tau  River  from  Vung  Tau  to  Saigon.  The  vessel  sustained  a  large  hole  in 
the  vicinity  of  the  engine  room  and  was  beached  by  tho  pilot  to  pr;  font 
blocking  of  the  river  channel.  Discharge  operations  began  imnediat?ly  at 
Mile  28  and  continued  until  the  vessel  could  be  moved  to  Vung  Tau  for  salvage 
operations.  Host  of  the  Saigon  cargo  had  been  discharged  when  operations 
were  halted  to  work  exclusively  on  vessel  repair.  On  16  Octobor  1966 
discharge  operations  resumed  and  all  remaining  Saigon  and  Bangkok  cargo 
in  hatches  1,2,  3,  4  &  5  were  discharged.  Tho  lower  tween  and  the  lower 
hold  of  hatch  number  three  will  be  corroloted  vhen  a  prefabricated  patch 
Is  received  and  put  in  place.  This  is  schodulod  to  be  accomplished  in 
late  November. 

10.  Oh  15  Octobor  1966  the  port  security  mission  was  oxpandod  to 
inclurt  providing  ship  security  for  MSTS  &  >onsored  vessels  within  the 
inland  waterway  from  Vung  Tau  to  4th  Transportation  Command  operated 
discharge  sltoa.  In  order  to  accomplish  this  mission  an  MP  communications 
center  was  established  at  Vung  Tau  to  support  ship  security  missions  in 
that  area.  Additionally,  MP  boat  patrols  wero  established  nt  the  Newport 
facility  and  Vung  Tau  Sub-Port.  In  order  to  support  tho  security  mission, 
a  MTOE  has  br>on  submitted  to  higher  headquarters  to  provide  additional 
patrol  boats  and  crews  for  tho  expanding  security  mission. 

II.  Section  2  -  Port  1  -  Observations  (Lessons  Learned) 

1.  Personnel  -  Lessons  Loarnod 


Prepare t ion  of  Overseas  Replacements 


Item  Personnel  arriving  in  this  Command  tiave  not  completed  POR 
processing. 
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Discus 3 Ion:  During  the  reporting  period,  personnel  records  were 
screened  to  detcraino  if  each  individual  had  completed  on  Annual  Arms 
Qualification.  The  results  of  the  screening  showed  that  approximately  l/3 
had  not  fired  their  assigned  weapon  (M-14  or  cel.  .45  pistol)  within  the 
nroco-lini  year*  Although  some  of  the  personnel  had  not  qualified  since 
thoy  were  voluvteor  extendees  in  this  command,  the  greater  percentage  of 
tho  unqualified  porsonnol  were  recently  assigned  from  Europe  or  CONUS. 
Unqualified  personnel  underwent  training  and  a  Familiarization  Firing 
Program  with  their  assigned  weapon. 

Observation:  Personnel  being  assigned  to  this  command  have  not 
been  completely  PORed  by  the  losing:  organization  and  Overseas  Replacement 
Contcrs  ere  not  adequately  verifying  that  PCR  has  been  accomplished. 

1.  Operations  -  lessens  Loomed 

a.  Vessel  Discharge. 

Item:  Sliips  with  heavy  lifts  arrive  on  berth  without  jumbo 
boons  boing  rigged  to  work. 

Discussion:  It  is  normal  that  jumbo  booms  vi’l  moat  likely  be 
needed  to  discharge  heavy  lifts  and  ships '  erew  should  rig  these  booms 
enrouto  to  the  quay  side  so  as  to  permit  the  immediate  commencement  of 
discharge  operations  on  arrival. 

Observation :  This  information  must  be  continually  stressed  to 
MSTS  and  ships'  agents  in  order  to  er4 edits  the  commencement  of  discharge 
operations . 


b.  Vossol  Selection. 

Item:  Sufficient  ships  should  be  enchored  at  Cops  St.  Jacques 
to  pornit  better  selection  to  increase  efficiency  of  discharge. 

Discussion:  During  this  reporting  period,  there  were  insufficient 
ships  anchored  at  Cape  St.  Jacques  to  permit  adequate  selectivity*  It  la 
vitally  Important  to  select  ships  which  have  cargo  compatible  to  the  berth 
and/or  back  load  area  at  tho  Saigon  Port  Complex*  Ships  must  be  selected 
to  pomit  n  variation  of  commodities  to  be  discharged  at  one  time.  Some 
anchorages  and  berths  have  limitations  of  certain  type  cargo  and  discharge 
will  be  delayed  due  to  flooding  of  tho  consignees  or  lack  of  lighterage 
tc  accopt  certain  cargo. 

Observation:  Maintain  from  four  (4)  to  seven  (7)  ships  with 
nilitary  cargo  at  all  tines  at  Caps  St*  Jacques  in  order  to  permit  maximum 
selectivity  of  cargo  to  be  discharged. 
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c.  Battery  Acid. 

Item:  Vehicular  equipment  is  not  always  shipped  with  battery 
acid  with  which  to  activate  uncharged  wot  coll  batteries. 

Discussion:  Vehicles  continue  to  be  roceived  with  uncharged 
batteries  and  without  electrolyte.  Often  containers  of  acid  do  not 
accompany  the  equipment  and  local  supplies  are  not  always  available. 
Vehicles,  therefore,  must  be  held  in  port  longer  than  necessary  unitl 
battery  acid  can  be  obtained. 

Observation :  That  vehicular  ec:  ipnont  shipped  with  uncharged  wet 
cell  batteries  be  accompanied  with  electrolyte  with  which  to  activate  the 

batteries. 


d.  Fork  Lift  Operators. 

Item:  Female  Fork  Lift  Operators. 

Discussion:  Due  to  the  shortage  of  qualified  male  equipment 
operators  and  to  relieve  male  operators  to  work  or  the  piers,  female  fork 
lift  operators  were  trained  to  operate  this  equipi  ent  in  the  warohouso 
areas.  This  has  proven  very  successful. 

Observation:  Female  local  nationals  can  be  trained  as  fork  lift 
operators  in  cases  where  military  or  malo  civilians  are  not  available, 

o.  Protective  Clothing. 

Item:  Protective  Clothing  for  Stevedores  working  reefer  ships. 

Dlsouaslon:  Prior  to  October,  stevedores  wore  required  to  work 
in  sub-flreezing  temperatures  of  reofor  vessels  without  any  protective 
clothing.  This  resulted  in  delays  for  frequent  shift  of  gangs  and  poor 
performance  by  the  stevedores. 

Observation:  The  heavy  field  clothing  issued  to  the  contractor 
h'.s  increased  discharge  performance  of  stovei’oros  aboard  reefor  ships. 

f.  Utilization  of  Cenex  Containers. 


Item:  Use  of  Conex  type  containers  to  transport  perishable  cargo. 


Discussion:  Freeze  cargo  from  reefor  vessels  has  b  on  block 
atowod  into  commercial  ccnex-type  containers  on  flat  bed  trucks.  Although 
loading  time  is  soncwliat  longer,  each  truck  can  carry  approximately  l/3 
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more  cargo.  The  problem  of  aide  racks  and  turps  has  been  eliminated  and 
risks  of  spoilage  and  pilferage  enroute  to  consignee  have  been  significantly 
reduced. 


Observation:  That  conox-type  containers  be  insula  tod  to  ho  used 
for  freeze  cargo  on  a  permanent  basis. 

g'.  Backload  Cargo. 

Item:  Identification  of  Backload  Cargo. 

Discussion:  Backload  cargo  frequently  arrives  at  berths  prior 
to  loading  tine  and  is  parked  or  staged  adjacent  to  the  vessel  working 
area  by  delivering  personnel.  Without  notification  or  proper  documentation 
it  is  impossible  to  determine  the  status  of  the  cargo. 

Observation :  That  activities  delivering  backload  cargo  bo 
directed  to  contact  the  Area  Port  Office  prior  to  perking  or  off  lording 
the  cargo. 


h.  Unit  Liaison  Toons. 

Item:  Discharge  and  port  clearance  of  unit  vehicles,  cargo  and 
impedimenta. 

Discussion:  Previously  it  has  boen  noted  that  personnel  of  units 
with  cargo  and  equipment  aboard  a  vessel  frequently  arrive  at  the  port  to 
pick  up  the  equipment  without  advance  arrangements  for  support  and  little 
concept  of  the  capability  of  the  port  to  stage  convoys.  The  result  has 
been  congestion  on  the  pier  and  dolays  in  moving  cargo.  A  new  procedure 
requires  that  the  unit  furnish  the  Cargo  Disposition  Instructions  Branch 
the  complete  address  of  the  unit,  and  establish  a  pert  liaison  team  (if 
the  unit  is  of  sufficient  size).  The  u  ;it  liaison  team  is  briefed  on 
procedures  fer  accepting  unit  equipment,  discharge  of  tho  equipment  by 
the  port  and  for  clearance  from  the  port.  Tho  team,  in  turn,  coordinates 
with  +heir  parent  unit  and  arranges  fc;  tho  support  of  tho  equipment  and 
cargo. 


Observation:  The  new  system  has  aided  Ijaneasurably  in  reducing 
confusion  ruid  increasing  the  effectiveness  in  discherpo  and  port  clearance 
of  unit  vehicles,  core o  and  inpo  inonta. 

i.  Ships  Summary. 

Itom:  Incomplete  Ships  Summary. 
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Discussion:  In  the  past  the  disposition  column  of  the  cargo 
summary  lacked  final  consigneo  addresses.  As  a  result  checkers  and  nroa 
commanders  were  getting  little  value  from  this  data.  Approximately  two 
months  ago  an  improved  summary  was  initiated  wherein  more  complote 
consignee  locations  are  now  listed.  Further  this  office  mw  provides 
constant  liaison  with  the  consignees  to  insure  the  correctness  of  data 
furnished. 

Observation :  Concrete  results  have  been  achieved  in  that  the 
area  commanders  havo  indicated  that  the  improved  surcaary  assists  them 
greatly  in  clearing  their  areas. 

j.  Air  Cargo. 

Item:  Non-appropriatod  Fund  Cargo. 

Discussion:  Non-appropriated  funds  ora  purchasing  items  from 
tho  Military  Service  Company  and  cthor  companies  in  Hong  Kong  end  CONUS. 
They  aro  having  these  items  sent  to  Vietnam  via  Pan  American  Clipper 
Cargo.  Some  items  go  to  destination  via  Mr  Vietnam.  The  majority  of  the 
items  terminate  in  Saigon  at  Ten  Son  Nhut.  Army  Air  Cargo  has  picked  up 
this  cargo  and  transhipped  it  via  the  Mr  Force  to  up  country  destinations. 
However,  several  consignees  have  stated  to  Pan  American  that  they  never 
received  their  shipment.  This  rosultod  in  insurance  claims  against  Pan 
American.  To  proclude  this.  Pan  American  has  established  a  policy  that  the 
consignee  or  Ms  representative  must  sign  for  tho  cargo  at  the  Pan  American 
Office  here.  The  representative  then  makes  arrangements  for  shipment  to 
destination.  This  can  be  with  his  own  transportation  or  through  the  Army 
Air  Cargo  Branch.  The  information  concerning  the  consignee  on  the  Air 
Way  Bill  often  does  not  give  the  final  destination  of  tho  cargo.  In  these 
instances  we  must  contact  MACV  or  USARV  locator  to  got  the  closing  or 
final  location  of  the  consignee. 

Observation:  Non-a ^preprinted  fund  activities  should  pay  for 
air  freight  to  tho  nearest  commercial  air  terminal  serving  their  field 
location.  If  the  cargo  is  to  torninato  at  Saigon,  the  name  and  address 
of  the  liaison  individual  Ehnuld  bo  entered  on  the  Air  '/ay  Pill  in  the 
Also  Notify  Block, 

k.  Rail  Transportation. 

Iter.:  Shortago  of  Flatccrs. 

Diacuasion:  During  tho  month  of  October,  tho  Rail  Branch 
experienced  a  3erioua  s)  ortago  of  flat  cars  which  wore  required  to  move 
a  large  amount  of  USAID  prefabricated  warehouse  material  to  Thu  Due, 
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This  cor  shortage  was  caused  by  enemy  action  against  the  railroad.  A 
large  number  of  flatcars  aro  being  held  under  load  at  the  Saigon  Merchandise 
Yard  and  others  arc  at  northern  points  on  the  line  and  unable  to  return. 

In  order  to  clear  the  pier  area  the  steel  was  staged  in  the  streot 
adjoining  the  rail  loading  area  and  caused  a  congestion  of  traffic. 

Observation:  Although  not  as  desirable  for  transport  of  this 
type  material,  a  number  of  twenty-five  (25)  ton  side  dump  hopper  cars 
were  obtained  and  by  loading  these  with  ten  (l6)  to  fifteen  (15)  short 
tons  each  as  well  as  what  flatcars  were  available  the  prefabricated 
steel  was  delivered  to  the  consignee. 

1.  Port  Clearance, 

Item:  Clearance  of  outsised  and  overweight  cargo. 

Discussion :  Saigon  Army  Terminal  frequently  is  required  to  clear 
outaized  and  overwoight  cargo.  In  order  to  clear  the  cargo,  low  bod 
trailers  woro  borrowed  from  various  units  and  agoncies  outside  the  conannd. 

Observation:  A  requirement  was  placed  on  1st  Logistical  Conroand 
for  tho  contracting  of  twenty  (20)  low  bod  troilors  capable  of  transporting 
twenty-five  (25)  S/T.  When  not  required  for  port  clearance  this  equipment 
could  be  offered  to  Saigon  Support  Command  for  employment  elsewhere  in  the 
Saigon  Logistical  Area. 

n.  Port  Clearance. 

Item;  Control  and  management  of  port  clearnnco  vehicles  within 
Saigon  Amy  Terminal. 

Discussion:  The  following  aro  revisions  to  existing  procedures 
that  have  beon  initiated  during  this  period  to  increase  the  effectiveness 
of  port  clonranco. 


a.  Submit  a  total  requirement  to  a  single  agoncy  (Saigon 
Support  Command).  Thi3  request  reflects  an  hourly  flow  rate  as  determined 
by  the  area  commanders. 

b.  Receive  vehicles  at  designated  control  points  located  in 
the  port.  At  this  time,  a  rocord  is  nado  in  a  log  of  the  time  receiving 
and  tho  loading  site  which  tho  vehicle  will  be  rediap'tched. 

c.  A  comparison  of  in-log  end  out-logs  maintained  by  Cargo 
Accounting  Division  can  revorl.  excessive  waiting  time  in  port  and  non¬ 
utilization  -jf  trucks. 


tun  uiricin  mm* 

14 


WMfflCUl  ttSfcjjjjjjf 

AVOA-TC-T.CP  15  November  1966 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  October  1966 
(RCS  CSFOR-65  ) 

d.  Staggeriii'i;  input  of  vehicles  by  providers;  i.e.,  military, 
U.S.  Contractor,  and  local  contractor,  to  arrest  traffic  congestion  problem. 

Observation :  Concentrate  on  control  and  management  of  vehicle 
within  the  port  with  a  reduced  enphasi3  on  policing  routes  to  consignees 
and  consignee  location  liaison. 

n.  Uso  of  Barges. 

Item:  Shortage  of  bergee  prevents  the  use  of  barges  in 
disclinrge  of  RiK  Cargo. 

Discussion:  It  is  axiomatic  that  tho  shortage  of  barges  prevents 
the  use  of  barges  in  the  discharge  of  RMK  Cargo,  The  RMK  Cargo  stacked 
on  the  piers  requires  a  maximum  effort  in  the  use  of  all  available  trucks, 
further  compounded  by  the  requirement  to  move  the  long  steel  and  lumber 
and  other  outsized  and  overweight  material  to  RMK  Island.  The  shortage 
of  trucks  precludes  the  prompt  discharge  of  cargo  from  tho  barges;  thereby 
causing  the  fleet  of  berges  to  romain  under  load.  The  ship  dischargo  rnto 
is  no  much  faster  than  the  clearance  capability  of  the  port  duo  to  the 
necessity  of  using  tho  limited  number  of  trucks  nlono  to  deliver  the  cargo 
from  the  piers  and  barge  discharge  points  to  tho  consignee. 

Observation :  Bar cos  ore  held  under  load  either  in  tho  port  area 
or  at  the  consignee,  until  sufficient  truck  support  is  available  for  all 
port  clearance  cargo,  Tho  barges  would  be  better  utilized  for  storage  at 
the  consignee  k<*  eMMs  «rd  el..  v“CO?.»;  pa*d:“.t  ~  w 

..  rr.-jy  Jv.  '  :-  cl:  c  ot*  ,t  «r.  e.rgo. 

p.  Statistical  Data. 

Item:  Statistical  Requirements. 

Piscu3pi  in:  Statistical  reviews  and  analysis  are  an  important 
ingredient  in  planning  and  management  of  any  activity.  Those  statistics 
must  at  some  point  in  tino  bo  accumulated  from  source  documents.  The 
t?.3k  of  a  statistical  gathering  is  simplo  if  accomplished  on  a  day  to  dny 
basis  and  bocomos  unmanageable  if  not  done  on  this  basis. 

Obsorvntii,.:  The  requirement  for  statistical  reporting  should 
bo  known  in  adv.inco  so  that  the  data  can  bo  gathered  as  it  becomes 

available. 


q.  Hail  Shipnont, 


Item:  Shipment  of  mail  in  commercial  boxes. 

, '  run  umoiummi- 
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Discus slon :  Recently  shipments  of  boxes  of  commodities  of  such 
items  as  peanuts,  pizza  sauce  etc.  have  been  received.  These  items  have 
been  moiled  and  are  mail .  The  stow  of  these  items  has  been  loose  and 
in  boxes  carrying  the  co:xnercial  markings.  Often  these  are  stowed  in 
hatches  containing  FX  items  or  subsistence  items.  This  has  created 
problems  in  identification. 

Observation :  Shipments  of  mail  of  this  nature  should  be  bagged 
or  unitized  in  conexes  to  avoid  mixing,  confusion,  and  to  expedite  movement 
and  handling. 

r.  Kail  Shipment. 

Item:  Intor  stow  of  APG  and  Civilian  Mail. 

Discussion:  Civilian  moil  is  currently  being  shipped  in  bags 
and  stowed  loose  and  inter  nixed  in  botches.  The  APO  nail  goes  to  one 
destination  and  tho  Civilian  mail  to  another  destination.  This  port 
utilizes  the  Vietnamese  stevedores  and  checkers.  The  combination  of  the 
above  two  factors  hns  causod  occasional  errors  in  shipments. 

Observation:  Stowing  APO  mail  in  Conexes  or  separating  the 
stow  of  APO  mail  and  Civilian  mall  at  the  loading  port  would  solve  this 
problem. 

8.  Boat  Crews. 

Item:  Collulnr  crews  arriving  from  CONUS  aru  not  fully  trained 
to  perform  tholr  mission. 

Discussion:  The  crane  crews  and  45 *  tug  crews  arriving  from 
CONUS  are  not  sufficiently  trained  to  operate  as  crews  without  receiving 
additional  training.  It  is  difficult  to  provide  this  training  and  retain 
the  unit  integrity  of  the  cellular  crows. 

Obsorvatic  n :  In  training  the  collular  crows  for  the  crano  tho 
engineers  and  crano  operators  must  remain  together  to  achieve  maximum 
efficiency.  The  seaman  and  boatswain  are  easily  trainod  by  putinG  them 
on  active  tug  boats  where  they  havo  tho  opportunity  to  handle  lines 
frequently  and  receive  other  "on  the  job"  training  in  seamanship.  Tho 
collular  crow  can  lator  be  reunited  and  can  be  expected  to  oporato 
efficiently.  The  cellular  crows  for  the  45'  tugs  also  had  to  be  split  in 
ordor  to  rocoive  necessary  training  and  still  maintain  the  maximum  number 
cf  tug  boats  operational.  This  division  does  not  presently  havo  sufficient 
personnel  to  provide  a  training  baso  and  therefore  all  training  must  be 
aboard  oporr.ti->nal  craft. 

FOS  OFflCIAL  aSfcMUJ 
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t.  Reduction  of  Pilferage. 

Item:  Security  Cargo. 

Pi ecus s ion:  Security  cargo  is  that  cargo  which  is  highly 
susceptible  to  pilfer  are,  ie,  mail,  medical  supplies,  PX  items,  ammo. 

Class  I  and  some  Class  IX  and  IV  supplies.  During  this  period  cargo 
falling  into  these  categories  was  stored  on  barges  in  the  Saigon  River 
and  subsequently  pilfered. 

Observation:  Security  cargo  should  not  be  stored  on  barges  end 
noored  in  the  Saigon  Rivor  Complex.  This  cargo  should  be  expedited  to 
warehouses  os  rapidly  as  possible,  or  delivered  to  the  first  consignee. 

u.  Mail  Shipments : 

Item:  Mail 

Discussion:  Some  of  tho  loose  nail  that  a  -rives  at  the  Saigon 
Port  has  been  transported  by  commercial  Vietnamese  open  trucks  to  the  APO. 
This  resulted  in  weather  damage  and  pilferage. 

Observation :  When  mail  is  taken  off  the  ship,  it  mu3t  be  placed 
in  n  sealed  van  or  conex  and  escorted  to  the  APO. 

v.  Arming  of  Ship  Guards. 

Item:  Weapons. 

Discussion:  Certain  weapons  are  not  prat  leal  for  use  b-*'  security 
personnel.  The  M-14  rifle  is  too  cumbersome  for  a  hatch  guard  to  use. 
These  guards  must  be  armod  with  a  pistol.  The  M-60  machine  gun  is  too 
heavy  and  is  not  considered  a  suitable  weapon  for  ship  security  guards 
on  voxels  tronsitting  inland  waterways. 

Observation :  Hatch  guards  should  be  armed  with  a  ,45  caliber 
pistol.  Ship  gu'xds  should  be  armed  with  M-16  rifle  and  have  a  M-79  as 
crow  equipment. 

3.  Training  and  Organization  -  Lessons  Learned 

MOB  Training, 

Item:  Porscnnel  arriving  from  CONUS  for  assignment  to  this 
command  are  rot  trained  in  the  required  MOS  (56E40). 

OrriCIAL  USUNLV 
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Discussion:  During  the  months  of  August  and  September,  approxi¬ 
mately  100  NCO's  (e-5,  6,  St  7)  were  assigned  to  this  command  for  duty  in 
MOS  56E4Q  from  CONUS.  The  primary  MOS  of  these  NCO's  were  either  Infantry 
or  Armor  CrtuMn.  In  order  to  utilize  these  personnel,  formal  training 
was  presenceu  on  a  limited  scale.  In  order  to  present  the  instruction, 
qualified  personnel  were  required  to  leave  their  primary  duty  in  operation 
of  the  port,  prepare  lesson  plans  and  present  the  instruction.  Thereby 
hampering  and  reducing  the  port's  operation  by  the  absenco  of  these 
Qualified  personnel. 

Observation:  Prior  to  deploying  these  personnel,  they  could  hnvo 
boon  placed  on  TOY  to  the  Transportation  School  for  a  short' course  of 
instruction  similar  in  content  to  the  Stevedore  Officers  Course.  Had  this 
been  done,  these  NCO's  would  have  been  an  asset  to  the  command  upon  arrival. 

4*  Intelligence  -  Lessons  learned:  None 

5.  Logistical  -  Lessons  Loamod: 

a.  Shirnent  cf  Major  Items  of  Equipment. 

Iten:  Shipment  of  Cranes  without  components. 

Discussion:  This  Headquarters  requisitioned  12,  20  Ton  Mobile 
Cranes  and  required  components.  The  cranes  were  shipped  without  the 
following  components:  Booms,  extensions,  hook  blocks  and  ca1  las.  The 
crr.no s  are  not  operational  without  the  components. 

Observation:  Cranes  being  sent  to  a  combat  zone  should  bo 
equipped  with  all  compomr.tp  so  thoy  can  be  utllizod  ns  30on  as  possible 
aftor  arrival.  If  the  above  recommendation  is  not  foasible,  steps  should 
be  taken  to  insure  that  tho  croronent  ports  of  the  crano3  are  s’nipped  on 
the  some  vessel  as  tho  crcnos. 

b.  Marine  Minntonance. 

Item:  Availability  of  !  brine  Repair  Parts. 

Discussion:  Present  channels  for  requisitioning  marine  repair 
parts  are  unsatisfactory.  The  primary  souiro  of  the  parts,  United  States 
Amy  Marine 'liaintendneo  /.ctivity,  Viethnn,  is 'unable *in 'most  oases  to- 
supnly  parts  roquirod.  Due-out  actions  often  are  not  submitted  to  the 
requesting  unit  making  it  imposible  to  follow  up  on  supply  action.  *en 
with  a  valid  due-out,  follow  up  is  almost  impossible  due  to  poor  cor  ni- 
catiens.  This  unit's  alternative  under  certain  circumstances  is  the  Red  Boll 
System.  When  ports  arrive  undor  this  method  however  thoy  seldom  got  to 
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this  unit,  usually  being  picked  up  by  some  other  organization.  Some  ports 
have  been  discovered  in  the  Saigon  Depot  which  have  gone  a  long  way  toward 
alleviating  this  problem. 

Observation:  The  system  for  marine  parts  supply  must  be  adequate 
to  meet  the  requirements  or  should  be  redesigned  to  nrice  it  adequate. 
Temporarily  marine  parts  may  be  available  through  regular  deoot  sources 
and  this  should  be  investigated  at  all  depots.  Evaluation  should  be 
initiated  of  the  present  marine  ports  supply  system  with  the  objective  of 
improving  the  present  system  or.  replacing  it  .vith~a  ays  ten  4  hat  ia  responsiv 
to  requirements. 

c.  Marino  Maintenance. 

Item:  Marine  Maintenance  Capability. 

Discussion:  This  command  currently  has  fourty-two  (42)  self 
propelled  items  of  marino  equipment  assigned  for  operational  maintenance. 

The  Marine  Maintenance  Division  of  tills  command  is  currently  authorized 
two  (2)  marine  inspectors  and  two  (2)  work  ordor  clerks  with  u  Warrant 
Officer  as  Division  Chief.  Maintenance  requests,  beyond  operator  capability 
are  boing  handled  by  a  five  (5)  man  Air  Force  detachment  supplemented  by  a 
nineteen  (19)  man  Array  depot  detachment.  Both  detachments  ore  scheduled 
to  loave  this  or  on  in  December  1966.  A  request  for  500-series  TO&E  teams 
has  boon  submitted  to  increase  marine  maintenance  capability  but  it  is 
unknown  whether  t  is  request  will  be  a  .proved  and  if  so  when  personnel  and 
equipment  would  bo  available.  In  May  1966,  a  request  for  Marino  Maintenance 
support  by  civilian  contract  was  submitted  to  the  U..5.  Army  Procurement 
Agency,  Vietnam.  To  date  oction  has  not  boen  conploted  on  this  request. 

This  conBTund's  operational  commitments  prohibit  s^ndinc  marine  equipment 
out  of  cotntry  for  emergency  ropairs. 

Observation:  Under  circumstances  indicated  above  the  Importance 
of  prompt  action  for  marino  maintenance  support  becomes  paramount.  It  is 
essential  to  provido  somo  form  of  maintenance  capability  to  a  unit  with 
ouch  a  high  density  of  merino  equipment. 

d.  Electric  Forklift  Battery  Repair, 

x. 

Item:  Electric  Forklift  batteries  FSJ!  6140-BOO-OOIO  when  damaged 
cannot  bo  repairod  in  country. 

Discussion:  Eloctric  forklift  batteries  being  loaded  on  and  off 
Ammunition  ships  at  Uhn  Bo  havo  sustained  minor  damage  to  cables  and 
individual  cells.  Attempts  have  been  mndo  to  havo  these  batteries  repaired 
at  tho  79th  Maintenance  Battalion  and  the  Vietnamese  Development  Corporation 
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in  Saigon*  Neither  activity  has  the  capability  even  for  minor  repairs* 

Obeervatlon:  Support  agencies  should  include  capability  to 
repair  this  item  either  through  their  shop  or  on  contract.  Repairs  arc 
usually  simple  and*  inagponSlvo  ’  in*  relation  to  cost  of  replacement. 

6.  Others  -  Lessens  Learned 

a.  Safety 

Iteo:  Safety  is  a  matter  of  awareness  and  education* 

Discussion :  When  questioned,  everyone  is  agreed  that  practicing 
safety  is  good  business.  However,  safety  is  some thing  that  people  have  a 
tendency  to  forgot  during  the  daily  course  of  work*  Therefore,  the  conduct 
of  a  good  safety  program  depends  upon  education  and  promotion  ( making 
people  aware  of  safety  luring  the  daily  contact  with  potential  hasorda). 
Positive  stops  have  been  taken  to  educate  4th  Transportation  Command 
personnel,  and  create  on  atmosphere  or  general  safety  awareness*  Among 
these  are : 

(1)  Promulgating  command  em  basis  at  all  levels* 

(2)  Wide  distribution  of  safety  educational  material* 

(3)  Safoty  lectures  and  classes* 

(4)  Use  of  all  dissemination  media  (Doily  Bulletins,  posters, 
signs,  slogans,  etc.). 

(5)  Emphasis  on  Safety  Awards  Program. 

(6)  Command  Safoty  Council  Meetings* 

(7)  Daily  Inspections. 

Observation :  The  4th  Transportation  Command  has  steadily  in¬ 
creased  in  size  during  the  reporting  period  by  the  addition  of  one 
terminal  doa-wind  (a),o no  battalion  headquarters  and  four  new  trans¬ 
portation  companies.  Tho  number  cf  accidents  per  month  horn  decreased 
by  over  50%.  All  of  the  oafety  hazards  have  not  been  removed,  but  in¬ 
dividuals  a*o  more  aware  of  their  exlstonce,  and  ire' better  "Safety 
Educated  to  cope  with  then1’. 

b.  Stevedore  Contrnc  .  AdmiidLstration* 

Item:  Detention  Time: 

rnmisaemmi 
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Diacuaaion:  Contractors  were  billing  the  U.S.  Array  for  detention 
tine  for  operation  of  equipment  rented  on  an  hourly  or  daily  basis. 

Observation:  Formal  interportation  by  General  Counsel,  United 
States  Army  Procurement  Agency,  Vietnam  was  that  such  detention  tine  is 
not  payable. 

c.  Stevedore  Contract  Administration. 

Item:  Dotention  Tine. 

Discuaaloni  The  present  contract  was  further  not  specific  ns  to 
the  number  of  hours  of  detention  time  j«.yable  and  contractors  billed  the 
U.S.  Army  for  full  "minimum  periods". 

Observation:  In  an  understanding  between  tho  U.S.  Army  and  the 
contractor,  the  latter  are  now  reimbursed  only  for  the  actual  amount  of 
dotention  time  incurred. 

d.  Stevedore  Contract  Administration. 

Movement  of  Barges. 

Pis  cuss  ion:  Contractors  billed  the  U.S.  /jriy  for  tug  service  for 
the  movement  of  barges  rented  from  the  contractor  by  the  U.  S.  Army. 

Observation:  .uaendnont  to  the  contract  provided  that  this  service 
la  Included  in  the  barge  rental  rates. 

e.  Stevedore  Contract  Administration. 

Item:  There  has  been  an  implementation  of  new  procedures  for 
the  ordering  of  stevedoring  services. 

Discussion:  New  procedures  were  implemented  lor  the  ordering  of 
stevedore  services.  In  the  past  services  performed  by  the  contractor  were 
received  and  acoeptod  on  contractor  forms,  which  lod  to  »  great  -'arioty 
of  delivery  tickets  and  receiving  reports. 

Observation:  A  now  system  has  been  implemented  providing  for  tho 
utilization  of  serially  numbered  multi-purpose  forms  which  provide  in  one 
document  the  request  for  services,  certificate  of  performance  and  acceptance. 
In  Part  I  of  the  fona,  the  Ordering  Of'icor’s  Representative  orders 
specific  services.  In  Part  II  of  the  form,  the  contractor  certifies  that 
the  service  was  provided  as  orderod.  The  acceptance  certificate  will  be 
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signed  by  tho  Ordering  Officer's  Representative  immediately  upon 
performance  of  tlie  service.  Any  discrepancies  between  Services  ordered 
end  services  received  con  be  settled  at  that  time  while  the  actual 
performance  is  still  fresh  in  the  minds  of  the  partios  concerned. 

f.  Stevedore  Contract  Administration, 

Item:  New  Stevedore  Contract  has  been  tailored  to  eliminate 
ambiguities. 

Discussion:  In  order  to  prevent  moot  points  and  undesirable 
clauses  in  the  stevedore  contract  to  be  negotiated  in  the  near  future, 
meetings  between  tho  Comptroller,  P&C  Officer,  Ordering  Officer,  Operating 
Personnel  and  the  SJA  were  held  for  the  purpose  of  drafting  a  new  contract 
which  is  tailored  to  the  requirements  of  this  Command. 

Observation:  This  draft  lias  been  completed  and  submitted  to  the 
U.S.  Army  Procurement  Agency,  Vietnam  for  bid  solicitation. 

g.  Stevedore  Contract  Adminis-  -ation. 

Item:  New  Ammunition  Handling  and  Transporting  Contract  was 
considered. excessive , 

Discussion:  Initial  letter  contract  was  analysed  and  comparative 
cost  studies  were  submitted  to  USAPA-V  which  indicated  certain  rates  were 
excessive. 

Observation :  The  provisional  letter  contract  has  now  been 
finalized  at  substantially  lower  rates, 

III,  Section  II  Part  2  -  Recommendations:  None 
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Aaj  to:  ikiASC  Can  Ranh  Cay  AFO  96312 
Rcl  fr:  IQ.  1st  Log  Coad  v  ata  AFO  96312 
Eff  date:  31  Auc  66 
VCCG  Cate  cfh:  31  Aug  66 

575711  SU.-?LT  CCifiAIT  (ll-AVY  KaTSKIAL)  (GZ'LoL  SUFFCRT) 

Lag  to:  l£*«SC  Can  Ranh  Bay  AI0  96312 
Rol  fT:  I!Q,  1st  Log  CouC  v  ata  ;i?C  96312 
Lff  date:  26  Sod  66 
VCGG  C  .to  citi:  26  Sc?  66 
264i‘if  VP.uSi-CiCATIOi:  C0i?Ax!X  (TOCI/4L  SZTIVICK) 

Asa  to:  USLSC  Can  Ranh  I icy  AFC  96312 
Rol  rr:  HQ,  1st  Los  Cond  v  ata  AFO  96312 

45ti:  surgical  .xshv.j*  (ijoniLa  Arcs) 

Asg  to:  44ti:  laical  ihlgado  AFC  96307  and  atcl.  to  USA3C  Saigon  APO 
963C7  for  logistical  end  attain  supiort 
Rcl  fr:  ::Q,  1st  Log  Grid  v  ate.  AFC  96307 
E.?f  Cite:  3  Oct  66 
V0C3  date  c^v,:  3  Oct  66 

line,  i25':;i  TaiiiiicRTAiic::  ca*  asd  (tutciiul  a) 

Asg  to:  4th  Tr^ui  Cord  (Y?J.  C)  AFC  ^6307 
Rex  fr:  I  IQ.  lot  Log  Caad  vf  eta  AFO  96307 
iifl1  clvco:  3  Oct  66 
VCCG  dale  cf  i:  3  Oot  66 
55i;>v  vauj  cavAncr  coitaly  (•.:  usci  v.l  s  rvics) 

:»3 r  to:  4th  'Jr  isportat?  on  Con  and  (Tnl  C)  AFO  963C7 


fr:  KQ,  1st  Log  Cone 
Cace:  12  Sop  6c 
v’CCG  d-  la  c £h:  12  So?  66 
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IliTELLMLuICE  DaT/tCic Lai?  (JIAli  CD) 
I.J-IUOU’CE  D.''.V.*C'1’71V  (TZAjI  G2) 
Lvaiu-S:?  D. -7’AC*ii-I?i  (VGaI;  fa) 
Ii.VIiiilGil  C.3  DEiAC-HUtt  (TEAli  IX) 
Ii:V  lilCEJCE  DEL  »&»  137V  (TJ.JI  103) 
Ii.VU.iICl  Cw  DJ7AC::2A  (V-Ar  id) 
524th  in  Detach aant  AiC  96307 
HQ,  1st  juog  Cord  v  3ts  AFO  9S3C7 
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Eff  d_te :  If)  Sop  66 
VOCC-  date  cfh:  16  Sep  66 
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00  444,  m,  1st  Log  Cord  APO  $6307  13  October  1966  cent. 

12JH  ItfACiLTICfc  HOSPITAL  (SfiXIJOSXIS) 

lag  to:  44th  iodlcal  Brigade  A?0  96307  and  atch  to  USASC,  SGI!  APO  96307 
for  logistical  and  ad  la  support. 

Bel  f*:  KQ,  let  Log  Cond  w  ata  APO  96307 
Aff  date:  1C  Sep  66 
VOCG  date  affa:  18  Sop  66 
567TII  TIAISPORTASIOM  OXFAiJX  (THRilHAL  S£KVIC2) 
lag  to:  4th  Trane  Coal  (Tsai  C)  APO  96307 
Bel  f ti  aj,  1st  Log  Cond  (Tnl  C)  APO  96307 
Eff  duto:  IS  Sep  66 
VOCG  date  ofh:  1C  Sop  66 


Sta:  Mo  change 
Equips  ilo  change 
IR:  Ui/  AH  335-60 
auth:  VOCG 
Sp  instr:  IA 

FOIl  TILS  CG  ulUDai: 


OFFICIAL  PAUL  A.  TRCU: ,  J*l. 

Colonel,  GS 

/e/Frcnklln  E.  Boring.  Chief  of  Str.ff 

/t/FRAi’IOItf  N.  30RIi!G 
Capt?ln,  :.uC 
Aaat  Adjutant  General 


DISTRIBUTION: 
lOc'iito  acne 
10-CG,  USASC,  (61 
10-CG,  USASC,  CRB 
1CKC0,  USASC,  SG1I 
10-00,  4th  TO 
10-CC,  44th  hod  Bdo 
10-00,  524th  IS  Dot 
10-ACofS,  Si  CO 
5-ea  Staff  Soo 
5-AVCA  AG-Pi! 

2-Poatal  Uff,  USA3V 
2-Uistorian,  1st  Log  Cond 
1-ilef  Set 
1-Hoc  Set 


TRUE  CC?f 


OPT,  AGO 

Adjutant  General 


2-12th  D?U,  ATfll:  Stat  Br,  APO  96307 
2-27 tli  D?U,  Aral:  Stat  Br,  APO  96307 


lUjLDQUMtLJS 
1ST  LCCSTICaL  CCcl'AIU 
A?0  San  fronoisco  96307 

G’aa  QBDiSS  30  Ceptmbcr  1966 

HUB  Jt  415 

1.  TC  370.  Fol  orders  A1E33). 

SilO:  Parc  2  GO  399  this  HQ  Ca 

Pert  to:  i:JU>$ItfX£5  AnD  Iji'WulTEaS  Dll'AaCE.T,  73ST  TItti3PC&\iTICl! 

BATiALIOi!  (TEL  I  UAL  ) 

As  reads:  Asg  to:  USASC,  Saigon 
IAVR:  Asg  to)  4th  Trans  Coal 

P0?w  TIB  CGivuSlUi 


CFTiClAL:  PAUL  A.  TROOP,  JR. 

Colonel,  GS 

Chief  of  Staff 

/a/  Franklin  E.  Boring 
/t/  EuU.IOJi!  S.  BGRI1JG 
Captain,  AGO 
Asst  Adjuta  nt  General 

DIS'iilxB'JTIC:;: 

10»oa  unit  cone 

10-cg,  usasc,  san 

10*00,  4th  Trcna  Caad 
10-ACoxS,  S?&0 
5-ea  Staff  Sec 
5-AVCA  AG-r.l 
2-Postcl  Officer,  USAKV 
2-rlatoilan,  1st  Log  Cond 
1-Ref  Sot 
1-Red  Sot 

TRUE  COPY 

O  ^ 

CliJR  E  f-IGECi!,  JR. 

CPT,  AGO 

Adjutant  General 


HEADQUARTERS 
1ST  LOGISTICAL  GGMCAND 
APO  San  Fran  cisco  9630? 

GENERAL  ORDERS  25  Septenfcer  1966 

NUMBER  399 

1.  TC  022.  Fol  unit  DISCONTINUED. 

MEDICAL  COMPANY  (AIR  AMBULANCE)  (PROVISIONAL) 

Eff  date:  15  Sep  66 

Eouip:  WB  disposed  of  IAW  curr  regulations 
Pent  No  pere  asg 

Files/rect  WB  trans  to  44th  Medical  Brigade 
MR:  NA 
Auth:  VOCG 
Sp  instrt  NONE 

2.  TC  019.  Fol  units  REASSIGNED.  NTI. 

HEADQUARTERS  AND  HEADQUARTERS  DETACHMENT*  71ST  TRANSPORTATION  BATTALION  (TEBONAL) 
518TH  ENGINEER  DETACHMENT  (G AS  GENERATING) 

Asg  tot  USASC,  Saigon 
Eff  datet  8  Sep  66 
229TH  MEDICjiL  DETACHMENT  (DISP) 

Asg  to:  44th  Medical  Brigade  and  atch  to  USASC,  Saigon  Ibr  logistical  and 
aAninistrative  support. 

Eff  datet  2  Sep  66 

872D  MEDICAL  DETACHMENT  (AMBULANCE  DETACHMENT) 

tot  44th  Medical  Brigade  and  atch  to  USASC,  Sairon  for  logistical  and 
a&niniatrative  support. 

Eff  datet  7  Sep  66 
25TH  FINANCE  DETACHMENT  (DISBURSING) 

Asg  tot  USASC*  Cam  Ranh  Bay 
Eff  datet  7  Sep  66 

Ral  frt  HQ,  1st  Log  Comd 
Asg  to:  As  indie 
Eff  date:  As  indie 
Stat  No  change 
Eouip  t  No  change 
MR:  IAW  AR  335-60 
Auth:  VOCG 
Sp  instr:  NA 

FOR  THE  COMMANDER: 

OFFICIAL: 

/e/Glenn  A.  Doyle 
/t/GLENN  A.  DOYLE 
Captain*  AGC 
Asst  Adjutant  General 

DISTRIBUTION:  10-ea  unit  cone;  10-0G,  US  SC,  CRB;  10-CO,  US/SC,  SGN;  10-C0,  44th 
Med  Bde;  10-ACofS,  SP&O;  5-ea  Staff  Sec;  12-AVCA  AG-25  2-Postal  Off,  USASC; 
2-Historian,  1st  Log  Comd;  1-Ref  Set;  1-Rec  Set 

INCL#4 


PAUL  A.  TROUP,  JR. 
Colonel,  GS 
Chief  of  Staff 


A  TRUE  COPY: 


AILUA  Wfl.  .  ye 

DAVID  V.  TRISH 
1LT,  AGC 

Asst  Adjutant  General 


Mmnm  cr  the  arky 

HEADQUARTERS  4TH  TRANSPORTATION  CCKKAND 
APO  96307 


AfQA-TC-GCP 

SUBJECT:  Letter  of  Instruction:  Mission  Assignsent 


TO:  Coaanding  Officer 

71st  Transports tion  Bsttslion  (Tal) 
APO  96307 


1.  PURPOSE:  To  prescribe  the  mission,  policies  end  general  guidance 
applicable  to  the  utilisation  of  transportation  units  and  activities 
assigned  ©r  attached  to  the  71st  Transportation  Battalion  (1101). 

2.  MT35I0W  STATEMENT: 

a.  Operate  all  water  terminal  activities  at  New  Port  and  Thu  Due* 

b.  Provide  for  the  physical  security  of  personnel,  oquipewnt  and 
facilities  within  unit  area  of  responsibility. 

c.  Provide  comnand  supervision  and  control  for  all  assisted  and 
attached  units. 

d.  Conduct  required  training  for  all  personnel  assigned  or 
attached  to  the  battalion. 

e.  Perform  other  tasks,  as  directod. 

3.  COMMA:!):  The  71st  Transportation  Battalion  (Tal)  is  assigned  to 
the  4th  Transportation  Command  for  oosmand  and  operational  control. 

4.  ADMINISTRATION  AND  LOGISTICS: 

a.  Administrative  support  will  be  provided  by  the  4th  Transpor¬ 
tation  Ccwaand. 

b.  Logistical  support  is  provided  by  the  U.S.  Army  Support 
Cocuind,  Saigon. 


TRUE  COPY: 

0  ,c.iV/ 

CHER  E.  PIffiON  '  ' 

Captain,  AGO 
Adjutant  General 

|NCL«5 


/%/  Jack  C.  Fuson 
/t/  JACK  C.  FUSON 
COLONEL,  TC 
Co—snding 


1ST  LOGISTICAL  CGZ  AIS 
APO  San  Frond,  sco  96307 


(LSQiiAL  CKDlilB 
mmt  441 

1*  TC  019.  Fol  units  ICASSIGillD.  USX. 

505TH  TfUISratr.iTIQil  DZTACIJKOT  (TEAM  GF) 

5320  TILuJSPCmnOIT  DIffACivStt  (TEAM  FL) 

420  Alii  I  POSTIL  UilT,  APO  96294 
Asr  tot  USASC,  Old  J?hon  APO  96238 
Rsl  Art  HQ,  1st  Log  Coed  v  sta  APO  96238 
3ff  data:  1  Oot  66 
VOCG  date  otai  1  Oct  66 
532TI!  TiLLIS T CiCTATI OK  DEVACISSIJT  (TEAM  Jl) 

53or::  Ti;;:srcitt.:Tioi!  detach:  iar  (teak  fe) 
iwd,  57T  TRAisi-oia’Ana:  nimuou 
ic»c,  5320  suppis  aid  service  battauoit  (os) 

HID,  191ST  CMKLL.CZ  HATl’AUtt!  (Aii  0) 

Asg  tot  USjkSC,  COB  APO  96312 
Rtl  Art  HQ,  1st  Log  Coed  v  sta  APO  96312 
Sff  detet  1  Oot  66 
VOOG  date  ofiat  1  Oot  66 
50Bth  Transportation  Detachncnt  (HAM  GF) 

40TH  ARK*  PCSTaL  ILHT,  APO  96599 
41ST  ARM!  POSTAL  Li  IT,  APO  96257 
Asg  tot  USASC,  SGI!  A?C  96307 
Ral  Art  HQ,  1st  Log  Cond  v  sta  APO  f6307 
Sff  date:  1  Oot  66 
VOOG  dato  cAu  1  Oot  66 
531SS  TR.L Sr CRTATI Oil  DiSACSEZT  (T15AII  JO) 

529TI I  THAI SP CRT  iTI Oil  tt7i4C22ia  (TZWI  FK) 

Asg  tot  4th  Transportation  Can  and  APO  963C7 
Hal  Art  HQ,  1st  Log  Good  w  sta  APO  96307 
Efr  deter  1  Oot  66 
VOOG  date  efia:  1  Oot  66 

Sta:  .  o  chrungo 
Eriulp:  ilo  dung  a 
MR:  LaW  AR  335-60 
Sp  instr:  HA 


U  October  1966 


00  4tl»  soviet  Log  Goad  AFO  96307*  did  12  Oetobar  1966,  oooW 
FOR  THE  CCSIiHDaU 


OFFICIAL* 


/■/ftrmiklln  E.  Boring 
/t/FOL 2.  dgkIiSO 
Caotein,  AGO 
Aset  Adfutent  General 

DISTIttBOiiai 
10-ea  unit  cono 
10-00,  USASC,  03 
10-00,  USASC,  3H 
10-CC,  USASC,  SGI. 

10-00,  4th  TO 
10-ACoiS,  SKD 
5-ea  Staff  Section 

30-avga  ag-fi: 

2-Iostal  Off,  uSAKV 
^-Historian,  1st  log  Cood 
Wtef  Set 

1- Red  Set 

2- 12th  DFU,  ARBt  SUt  Sir,  kPO  96307 
2-27th  DFU,  AT7.:  i  SUt  Hr,  A1X>  96243 

SPJZ/w  DISVRtBJClOi! 

20-i AGO,  A'i’Til:  AQAG-0 


TRUE  COPT 


OPT,  AQC 
Adjutant  General 


PAUL  A.  TBCUP,  JR. 
Colcaal,  OB 
Chief  of  Staff 


DEPARTMENT  OP  THE  ARMY 
HEADQUARTERS,  4TH  IRAKSFGRTATIOH  CCKiAKD 
APO  96307 


AVCA-TC-GCP  16  October  1966 

SUBJECT:  Letter  of  Instruction:  Mission  Assignment 


TO:  Commanding  Officer 

511th  Transportation  Detachment  (tel  Con  Supv) 
APO  9630? 


1  •  PURPOSE:  To  prescribe  the  mission,  policies  and  general  guidance 
applicable  to  the  utilisation  of  transportation  units  and  activities  assigned 
ot  attached  to  the  Vung  Tau  Sub-Port. 

2.  MISSION  STATEMENT; 

a.  Operate  and/or  supervise  all  water  terminal  activities,  to 
include  functioning  as  Contracting  Officer's  Representative  concerning 
the  contract  with  Alaska  Barge  and  Transport  Company. 

b.  Exercise  operational  control  of  all  harborcraft  in  coordination 
with  the  Harbormaster,  4th  Transportation  Cceraand. 

c.  Provide  for  the  physical  security  of  personnel,  equipment  and 
facilities  within  areas  of  responsibility. 

d.  Provide  concand  supervision  for  all  assigned  or  attached  units/ 
detachments. 

e.  Conduct  required  training  for  all  personnel  assigned  or  attaohed. 


f .  Perform  other  tasks,  as  directed. 


3.  ADMINISTRATION  AND  LOGISTICS:  The  511th  Transportation  Detachment 
(Tml  Con  Supv)  is  attached  to  the  11th  Transportation  Battalion  (Tml)  for 
further  attachment  to  the  329th  Transportation  Company  (Heavy  Boat)  for 
administrative  and  logistical  support. 

4.  OCMMAND:  The  511th  Transportation  Detachment  (Tml  Con  Supv)  remains 
assigned  to  the  4th  Transportation  Cornea nd  for  conaand  and  operational  control. 


0  * 


JACK  C.  FUSON 
Colonel,  TC 
Commanding 


INOLS  7 


3/ 


C33UAL  CRD2B 
ilUiiDJl  469 


HiaiXSAiSrnB 
1ST  LCGiS'ilCAL  CaZAKD 
•VI-0  Sis  Frond  sco  963C7 


23  October  1966 


1.  TC  370.  Fol  orders  Ar»E2D3D. 

SW):  Para  1  GO  450  this  HQ  CS 

Pert  to  i  ifiZD  TRAK3F0RTAHCK  CCKPaIIT  (TARMKAJ.  T^jUSFUt) 

As  roods:  Asg  to:  05  Amy  Sup..crt  Coerand.  Saigon 

IAYR:  Asj  to:  4th  Transnortution  Cemond  (Tnl  C)  AFO  96307 

,  2.  TC  &9«  Fol  units  ICAALGI^D.  Hil. 

C63D  TrlA.S?(OTASICJ!  CGlPAiTX  (UGHT  TRUCK) 

854-1.  T^SFCRT.vTIOi:  GOSCPAUr  (?3C4X:«ftL  SERVICE) 

526111  SKZiaZR  DJAC:SMiT  (UiTUTIIS) 

Rel  fr*  1st  Lo[,i c. tied  Can  and,  APO  96307 

Asg  to:  US  Any  Support  Cermand,  Qd.  Ill  ion,  APO  96230 

Sta:  :!o  c linage 

Be  dp:  ::o  change 

KR:  l.i  J  335-60 

Aut’.i;  V000 

Sp  inetr:  xiA 

per,  tiis  ccuiOAR: 


CSTC'ZAJ,: 

PAUL  A.  TRCUP, 

/s/Tr  'Min  E,  Boring 

/t/r  .  ’  .  a.!  l\  s^rikg 

Colonel,  GS 
Chief  of  StvT.fr 

Cc  ’*•  *?  •  GC 

Af»;  *  Irjfit  Ceuarol 

DIoT  -  . 

10-erf  -i  •'  t  cono 
io  "  is/vsc,  viia 
1'  •  .'<*'«  iJwL)C|  SGi 
1C.  GO.  4  III  TC 
10  A  Co  I'd,  s:££) 


TRUE  COPT 


CPT,  ACC 

Adjutant  General 


INCLS8 


3* 


badqouobb 

1ST  LOGISTICAL  CattAXD 
APO  San  fraaoisoo  96307 

GENERAL  ORDERS  17  October  1966 

NOMBER  450 

1.  TC  019.  Pol  unit  REASSIGNED t  NTI. 

4080  TRANSPORTATION  COMPANY  (TERMINAL  TRANSFER) 

Ral  ftp:  lit  Loglatloal  Coonaad  APO  96307 

ah  to:  US  Array  Support  Coonand,  Saigon 

Eff  data:  5  Oetobar  1966 

VOCG  data  oiks  5  Oetobar  1966 

Sta:  No  change 

Equip:  No  change 

MR:  IAM  AR  335-60 

Auth:  VOCG 

Sp  inatr:  NA 

.  2.  TC  370.  Pol  orders  AMBUSS. 

SMO:  Para  1,  GO  444,  thla  HQ  CS 

Part  to:  551ST  TRANSPORTATION  COMPANY  (TERMINAL  SERVICE) 

Aa  reads:  Aag  to:  4th  Trana porta tl on  Co—iand  (Tnl  C)  APO  96307 

IATR:  Aag  to:  US  Array  Support  Coenand,  Can  Ranh  Bay,  APO  96312 

FOR  TIE  COMANEER: 


OFFICIAL: 


.  /e  *7  -i  iltlin  E.  Boring 
/t/IRAIIKUN  E.  BORING 
Gnptuin,  AGC 
An.ii,  Adjutant  General 

DISTRIBUTION: 

10~eu  unit  cone 
10— G,  USASC,  CRB 
10-C0,  USASC,  SGN 
10-C0,  4th  TC 
10-ACofS,  SP&O 
5-ea  staff  aac 
5-AVCA  AG-FM 
2-USARV  Postal  Off 
2-Hlatorlnn,  1st  Log  Cond 
1-Raf  Sat 
1-Rac  Sat 

INCL*9 


PAUL  A.  TROUP,  JR, 
Colonel,  GS 
Chief  of  Staff 


TRUE  COPY: 

CM®  E.  PIGEON,  JR,  ' 
Captain,  AGC 
Adjutant  General 


33 


DEPARTMENT  OF  THE  ABC i 
HEADQUARTERS  4TH  TRANSPORTATION  COMMAND 
APO  96307 

AVCA-TC-GCP  23  October  1966 


SUBJECT:  Letter  of  Instruction:  Mission  Assignment 


TO:  Cosnanding  Officer 

11th  Transportation  Battalion  (Tnl) 
APO  96307 


1.  PURPOSE:  To  prescribe  the  mission,  policies  and  general  guidance 
applicable  to  the  utilization  of  transportation  units  and  activities 
assigned  or  attached  to  the  11th  Transportation  Battalion  (Tml). 

2.  MISSION  STATBEEKT : 

a.  Provide  personnel  and  equipment  support  to  the  1th  Transpor¬ 
tation  Command  for  operation  of  the  Saigon  Port  complex  and  ihe  Army  Air 
Terminal  activity  at  Tan  Son  Nhut,  as  required. 

b.  Operate  and/or  coordinate  all  water  terminal  activities 
supporting  the  ammunition  distribution  system  to  include  functioning  as 
contracting  officer's  representative  concerning  the  contract  vrith  Central 
Navigation  and  Trading  Company  S.A. 

c.  Operate  all  general  cargo  barge  discharge  sites  under  4th 
Transportation  Command  control,  except  those  at  New  Port,  Thu  Due,  Saigon 
Port  and  Pish  Market, 

d.  Provide  harborcraft  support  to  the  4th  Transportation 

Comtaand. 

e.  Provide  for  the  physical  security  of  personnel,  equipment 
and  facilities  within  unit  areas  of  responsibility. 

f.  Provide  conriand  supervision  and  control  for  all  assigned  or 
attached  units. 

g.  Conduct  required  training  for  all  personnel  assigned  or 
attached  to  the  battalion. 

h.  Perform  other  tasks,  as  directed. 

3*  COMMAND :  The  11th  Transportation  Battalion  (Tnl)  is  assigned 
to  the  4th  Transportation  Command  for  command  and  operational  control. 

INClftlO 


23  October  1966 


AVCA-TC-GCP 

SUBJECT:  letter  of  Instruction:  Mission  Assignment 

b.  Aaggsmtiai  w  USVBISS- 

a.  Administrative  support  will  be  provided  by  4th  Transportation 

Coomand. 

b.  Logistical  support  is  provided  by  the  US  Aray  Support  Ccamand, 

Saigon. 

5.  This  letter  supersedes  letter,  this  headquarters,  subject  as 
above,  dated  3  October  1966. 


/s/  Jack  C.  Fuson 
/t/  JACK  C.  FUSON 
Colonel,  TC 
Coasanding 


TRUE  COPT: 

&/nus  (f 

CHER  E.  PIGEON,  JR 
Captain,  AGC 
Adjutant  General 


HEADQUARTERS 

4TH  TRANSPORTATION  COM&ND 
APO  96307 


MEMORANDUM  1 'October  1966 

NUMBER  10-2 


MISSION,  FUNCTIONS  AND  OR&INIZATIOH 

1*  This  memorandum  comprises  tho  official  statement  of  mission, 
functions  and  organization  of  Headquarters  4th  Transportation  Command 
as  exists  at  the  time  of  publication. 

2.  The  changing  transportation  support  requirement  within  the 
Republic  of  Vietnam  will  require  future  mission,  functions  and  organiza¬ 
tion  changes.  This  memorandum  will  be  up-da  tod  periodically  to 
include  such  changes* 

3.  Recannondod  changes  to  this  memorandum  should  bo  forwarded 
to  Commanding  Officer,  4th  Transportation  Command  ATTN:  AVCA-TC-GCP. 

4*  This  suporsedos  memorandum  Number  10-1,  1  June  1966,  Subject: 
Organisation,  Functionc  and  Standing  Operating  Procedures. 

FOR  THE  COtt  ANDjR: 


OFFICIAL: 


CHER  Ee  PIGEON,  JR# 
Captain,  AGC 
Adjutant  General 


DISTRIBUTION: 

DB 

INCLttll 


E.  F.  GILES 
LTC,  TC 

Chief  of  Staff 


3t> 


1 


Chart  of  the  4th  Transportation  Poland 

Mission  Statement  2 

Commander,  Deputy  Connander  and  Chief  of  Staff  3 

Flight  Support  Branch  4-5 

Staff  Judge  Advocate  6-8 

Chaplain  9-10 

IG  11-12 

ACofS,  G»1  13 

Safety  Division  14 

Adjutant  General  Division  15 

Administrative  Branch  .  15 

Personnel  Branch  16 

ACofS,  G-2  17-18 

ACofS,  G-3  19 

Operations .  Center  20-21 

Plans  and  Training  Division  22 

Plans  Branch  23 

Training  Branch  23 

Operations  Division  24 

Cargo  Operations  Branch  25 

Cargo  Plans  and  Services  Orders  25 

Vung  Tau  25 

Newport  25 

Transportation  Division  26 

Highway  Branch  27 

C.D.I.  Branch  27 

Rail  Branch  28 

Air  Branch  28-29 

Cargo  Accounting  Division  30 

Statistical  Branch  31 

Manifest  Branch  31 

Connerci-JL  Documentation  Branch  31 

Plar  Documentation  Branch  32 

Cargo  Accounting  Branch  31 

Harborcraft  Division  33 

Harbormaster  34 

Tug  Branch  34 

Boat  Branch  34 

Barge  Branch  34 

Crane  Branch  34 


ACofS,  G-4 

35 

Material  Readiness 

36 

Engineer 

36 

PIC 

36 

Marino  Maintenance  Division 

37 

Signal  Division 

37 

Equipaont  Services  Division 

38 

VSO  Division 

39 

ACofS t  Cooptrollur 

40-44 

Socurity  Division 

45-48 

Infornation  Office 

49-50 

Headquarters  Cocmnndant 

51-52 

DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS  4TII  TRANSPORTATION  COKKUiD 
Aro  96307 


MISSION  STATEMENT 


1.  Operate  \jater  tcrninals  as  directed 

2.  Operate  an  inland  waterway  system. 
3«  Direct  port  and  bead  cicn.ance. 

4*  Operate  thG  arry  air  carpo  terminal 
5.  Provide  for  port  security. 


COMMAND  GROUP 


Coanander 


Conrjuids  all  personnel  assigned  to  the  4th  Transportation  Command 
and  its  subordinate  units* 


Deputy  Caaaander 


Acts  as  deputy  for  the  Connanding  Officer. 


Chief  of  Staff 


Directs  and  coordinates  actions  of  the  general  and  special  staff 
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FLIGHT  SUi  i  qKT  BRANCH 


Organization 


Terminal  Co—ander 
Deputy  Coamandcr 


Mission 

To  provide  air  service  to  the  command,  within  its  capabilities. 


FLIGHT  SUPPORT  BMKC3 


Braaicag 


a.  Porforr.3  organizational  maintenance  of  aircraft  assigned. 

b.  Maintains  aircraft  log  records  and  flight  records. 

c.  Prepares  reports  required  by  higher  headquarters. 
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STAFF  JUDGE  ADVOCATE 


Organization 


Terminal  Commander 

t 

Staff 

Judge  Advocate 

t  |w  ,  .  _  -■y'  - 

1 

Serves  as  legal  advisor  to  the  Casunding  Officer,  4th  Transportation 
Coemand  and  Staff.  Provides  legal  opinions  and  advice  on  all  questions 
of  law  and  with  respect  to  all  natters  having  legal  implications .  Supervises 
the  adninistrution  of  Military  Justice,  the  legal  assistance  program,  and 
training  in  Military  Justice  and  othor  legal  subjects.  Supervises  marine 
casualty  Investigations  and  claims  activities. 
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STAFF  JUDGE  ADVOCATE 


Functions 


Military  Justice  Branch: 

a.  Formulates  and  coordinates  military  justice  policies  and  procedures 
within  the  command.  Conducts  training  courses  in  military  justice. 

b.  Supervises  the  exercise  of  special  courts-martial  jurisdiction 
of  the  command  and  provides  guidance  and  advice  to  subordinate  units  in 
Military  justice  activities. 

c.  Prepares  courts-martial  and  Article  15  actions  for  commanding 
officer.  Renders  pre-trial  advice  on  all  courts-martial  charges. 

d.  Reviews  records  of  trial  and  maintains  courts-martial  statistics. 
Marine  Casualty  Branch: 

a.  Responsible  for  the  investigation  of  all  marine  casualties  involving 
vessels  under  Array  control  or  stevedoring  activities  in  tho  Republic  of 
Vietnam. 


b.  Advises  the  Commander  on  matters  of  admiralty  .law  and  rolated 
maritime  affairs.  1  epervisos  assistant  marine  casualty  investigating 
officors  at  various  ports  and  iurbors  along  the  coast  and  inland  water¬ 
ways. 


c.  Prepares  and  maintains  reports  as  required  by  AR  55-19,  coordinates 
by  direct  communication  with  the  Claims  Judge  Advocate  Gonoral  Office,  Fort 
Holabird,  Maryland. 

Claims  Branch: 

a.  Reviews  all  reports  of  unit  claims  officers  for  logal  sufficiency 
for  attached  and  assigned  units  concerning  incidents  tint  may  bocomo  the 
basis  of  foreign  claims  UP  AR  27-20, 

b.  Make3  recommendations  to  Claims  Judgo  Advocato,  USMACV  as  to 
approval  or  disapproval  of  claims  investigations. 

c.  Conducts  periodic  3oninars  for  unit  claims  officors  on  methods, 
errors,  improvements ,  implementations  of  changes  in  claims  regulations. 


d.  Exercises  general  supervisory  authority  over  claims  activities 
in  the  4th  Transportation  Command. 

Idtal.  AggtfltaaPA.ten^: 

a.  Renders  legal  advice  and  service  to  all  personnel  assigned  or  attached 
to  the  4th  Transportation  Command. 

b.  Maintains  Legal  Assistance  records  and  statistics* 

o.  Supervises  and  implements  Department  of  the  Army  Preventive  Lav 
and  Personnel  Financial  Management  Program, 

Military  Affairs  Branchi 

a.  Provides  guidance  to  all  officers  and  Boards  of  Officers  appointed 
to  conduct  investigations  UP  AR  15-6. 

b.  Reviews  completed  board  actions  for  logal  sufficiency  and  compliance 
with  appropriate  regulations. 

o.  Prepares  opinions  on  questions  of  lav  which  relate  to  the  personal 
affairs  of  military  personnel  including  support  of  dependents,  voting, 
and  applications  of  lavs.  Reviews  lino  of  duty  investigations,  elimination 
proceedings,  reports  of  survey,  and  ascertains  local  lav  as  noedod. 
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Organization 


Mission 


To  aid  the  Conriander  in  providing  for  the  religious  needs  of  tho  personnel 
assigned  or  nttachod  to  tho  4th  Transportation  Corf  end. 


Hi 


Zaasttflai 


a.  Ad  via  os  thu  connandor  and  staff  regarding  the  norale,  moral 
nd  religious  factors  pertaining  to  the  personnel  of  the  command* 

b.  Schodulos  regular  visit*  to  unit  and  work  sitos  to  include 
tho  hospital  and  stockado* 

c.  Provides  personal  counseling  to  non  with  spiritual  noods, 

.jarital  problems,  or  othor  difficulties. 

d*  Schodulos  and  conducts  vorkship  survicos  to  includo  noxinun 
denominational  coverage  of  the  coanand. 

e.  Participates  in  civilian  ccmunity  relations  pro  grans  and  projocts. 

f.  Coordinates  tho  charactar  guidance  pro  gran  and  serves  as  a 
member  of  the  charactor  guidnneo  council. 

g.  Disseminates  religious  guidance  and  films  in  conjunction  with 
normal  entertainment  facilities. 

h.  Opcrctos  roligious  training  classes  by  organising  Bible  study 
and  discussion  groups. 
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Organist  tea 


Terminal  Goosander 

IG 

Deputy  Cocaaander 

^jateB 


. ,  .  to  tho  performance 

To  inquire  into  a^eulations 

autios  as  «  reqnia-  * 

^Tas  directed  by  the  comanner. 


a.  Conducts  inspections,  investigations,  surveys,  and  studies  as 
directed  by  the  commander  and  reports  directly  to  the  commander. 

b.  Advisos  the  commander  on  matters  concerning  inspector  general 
activities  and  informs  him  of  the  performance  of  mission  and  the  state  of 
discipline,  efficiency,  and  economy  of  the  command. 

o.  Establishes  and  operates  an  effective  system  for  the  receipt  of 
complaints,  correcting  injustices  affecting  individuals,  and  for  eliminating 
conditions  determined  to  be  detrimental  to  the  efficiency  or  reputation  of 
the  command. 

d.  Publishes  a  tentative  annual  general  inspection  schedule. 

e.  Maintains  an  offioe  of  record  under  the  provisions  of  paragraph 
13,  AR  20-1  for  inspector  general  reports,  reports  of  investigations  and 
inquiry. 


ACcfS.  041 
OrgxniiQtlcn 


M122JLS& 


a.  Tc  plan,  direct,  coordinate  and  nanagu  the  personnel  acLdnistratien 
operatic  ns  cf  tho  cc:nand  and  oxcrciso  staff  supervision  ever  subordinate 
olcncnts  c  f  tho  ccurand . 

b.  Tc  supervise  tho  ccrnand  reonlietnent,  safety,  labor,  relations, 
ncralo  and  welfare,  and  R&R  pro grans# 


v-  1 


Tc  supervise-  the  Tro»,p  Education  Progran  of  tho  coimand. 


Function! 


Offle.-af  th»  ACnfa.  C-1 , 

a.  Ad  rises  the  Commander  and  Chi  of  of  Staff  on  G-l  natters  end 
makes  decisions  for  tie  ConcnfUidcr  vritliin  tho  limits  of  announced  policy. 

b.  Formula  tap  plans  and  policies  for  tho  direct  control  and  supervision 
of  the  operation  of  tho  G-l  offico. 

c.  Flans,  dlrocta  and  managos  command  perso.mel  and  administration 
operations. 

d.  Exorcises  staff  supervision  over  0-1  functions  throughout  the  command. 

o.  Plans  and  directs  tho  command  safety  program. 

f.  Plans  and  directs  tho  ccenand  labor  rolations  progress. 

g.  Supervises  the  troop  education  program. 

h.  Supervises  non-appropriatod  fund  activities  of  tho  command. 

Safety  Division i 

a.  Receives,  reviews  and  forwards  accident  reports  of  subordinate  unite 
to  higher  headquarters  in  acoordanco  with  applicable  regulations. 

b.  Receives,  reviews  and  forwards  to  higher  headquarters  reports  of 
aooident  oxposuro  of  porsonnol  and  equipment  of  this  corxiand. 

o.  Maintains  files  and  statistics  on  accidents  uithin  this  camnand  for 
aecident  prevention  purposes. 

d.  Through  statistical  analysis,  determines  causes  and  recommends  correctivr 
action  to  prevont  future  accidents  in  this  command. 

o.  Conducts  monthly  safety  council  mootings  to: 

(1)  Develop  command  safoty  policy. 

(2)  Review  the  previous  month's  accidents,  determine  their  cause, 
and  to  establish  methods  to  provent  their  rocurranco. 

(3)  Disseminato  command  safety  policy. 

(4)  Solicit  idoas  and  recommendations  of  subordinate  commands. 

f.  Attends  safoty  council  mootings  of  highor  hoadquartors. 

g,  Insuros  the  development  and  administration  of  an  offective  safety 
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program  within  the  command. 


h.  Lstnblishes  T'.ethods  to  insure  the  adequacy  and  completeness  of 
accident  reporting  within  the  command. 

i.  Conducts  periodic  surveys  of  the  safoty  program  of  each  subordinate 

unit. 

j.  Conducts  periodic  safoty  inspections  of  subordinate  units. 

k.  Conducts  daily  safoty  inspection  of  the  Saigon  Port  area.  Makes 
on  the  spot  correction  ol  un3afo  praeticoc  and  equipncr.t, 

l.  In  coordination  with  the  G-4#  this  hoadqmrtors,  recommends  purchase 
or  procurement  of  safoty  equipment  and  clothing  using  the  criteria  outlined 
in  aR  3^5-32. 

n.  Brirt  s  violations  of  safety  regulations  to  the  attention  of  the 
coi.nandcr, 

n.  Obtains  and  distributes  safety  promotional  material. 

o.  Administers  the  com ’.and  safoty  award  progran, 

Adiutau-  <en.r*l  Division: 

a.  Coordinates  arid  suporvisos  the  publication  of  orders  and  instructions 
of  the  cor.mndcr,  the  preparation  of  correspondence,  the  .vaintone.  ee  of 
administrative  and  p* rsonnol  rocords. 

/ 

b.  ForrntL.tcu  plans,  policies  and  procedures  ir.volv  ..i  in  tin  administration 
of  perco.mcl  co:  lag  under  the  jurisdiction  of  tho  connani'er. 

Ad;  Inlstrn+ivc  Servicer  Branch! 

a.  Roviews  and  prepares  for  authentication  all  correspondence  and  directives 
prepared  in  tho  .uadquartors.  Cuts  ste..cils  for  and  audits  gonoral  orders 

and  daily  bulletins. 

b.  Receives  and  distributes  incoming  correspondence,  dispatches  outgoing 
correspondence  ,  »  air.tnins  suspense  files  «n  appropriate  correspondence  and 
provides  messenger  services  for  staff  sections. 

c.  Maiun.i.  s  fJLlos  of  solectod  corrospondenco,  4th  Transportation  Command 
rocords,  master  file  of  DA  publications,  and  administers  the  rocords 

administration  pro  r 

d.  Maintains  a  central  reproduction  facility  and  operatos  reproduction 

oqui  {Trent. 


e.  Requisitions,  receives  and  distributes  DA  publications. 

f.  deceives,  roviews  and  pr  pares  for  the  commander  all  recommendations 
lor  awards  ar.d  decorations. 


15 

5“3 


Poreonnol  Branch i 

a/  Dirocts  and  coordinates  nilitary  perronnol  functions,  Including 
uoTonont  and  administration  cf  officers  arc  enlisted  personnel  and  related 
reporting  and  correspondence  activitios. 

b.  Recoivos  and  reviews  nornir.g  report*  and  forvrrds  to  Hq,  USAIW, 
Prepares  and  aubaits  strength  and  other  personnel  rc^xsrts . 

o*  Provides  adnini strati vo  and  clerical  facilities  for  tho  roenlistzumt 
of  military  per  so  nr.  ol. 

d.  Claasifiofi  assigns  and  transfers  military  persona  ol.  Chocks  r.cnthly 
Data  Processing  Unit  rostcro  for  military  personnel. 

o.  Maintains  enlisted  personnel  Qualification  Records  (DA  Tom  20), 
and  porsonnol  files,  initiatos  and/or  approves  actions  pertaining  to  pay, 
and  prepares  related  correspond  cnco . 

f.  Maintains  officers 'D4  Form  66  and  201  files*  Initiates  efficiency 
reports  on  hoadquartors  porsonnol,  receives  and  reviews  all  officioncy  reports 
fron  subordinate  units j  initiates  and/or  approves  actions  pertaining  to  pay. 

g.  Obtains  air  space  and  proccssos  porsonncl  for  return  to  COIJIT. . 

h.  Provides  technical  guidance  and  supervision  on  military  porsonnol 
nattors  to  all  elewents  of  command. 

i.  Prepares  and  Authenticates  special  orders. 

J.  Administers  tho  R&R  program  for  the  cor^mnd. 

k.  Directs  and  coordinates  civilian  personnel  function  to  include 
procurement,  assignment  and  roucsignr.ent,  pay  functions,  tico  and  attondance 
reports,  mid  separation. 


stz 


Hlgflfll 


Tv  advise  tho  Cv  rTiar.di-.^  Cfficor,  4th  Tr.'.^si-crtstic  n  C*.rr»nd  in  all 
intcllieonco  ratters. 
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Functlcna 

a*  Tc  colloct,  process,  and  dissaiinato  infematien  of  lntelligonco 
valuo. 

b.  Tc  conduct  security  investigations  and  inspections* 

c.  To  procoss  personnel  socurity  actions* 

d*  To  suporvino  intelligence  training. 

o*  To  i  lain  tain  inform  ti^n  files  on  onony,  terrain,  and  uoather* 

f.  Tc  initiate  and  control  counter-intelligence  operations  within 
capabilities  and  uuthv  rity. 

g*  Tc  obtain  naps,  charts,  and  othor  navigational  publications* 

h*  To  supervise  nilitary  and  civil  censo  rship  when  irnx  scd. 

i*  Tc  ostabllsh  and  naintain  close  liaison  with  auy.  >rting 
intolligonco  and  socurity  activities* 

j.  Such  other  intolligonco  and  socurity  functicns  as  directed  by 
tho  Cen  wading  Officer  or  Deputy  Ccuruading  Officer* 
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A Co IS.  G-3 


Organization 


Mkaalaa 


Plan,  direct  and  supervise  discharging  and/or  loading  operation, 
documentation,  the  movement  to  or  clearance  from  the  Saigon  Port 
complex  of  military  and  USaID/CPA  cargo;  advise  the  director  of  the 
port,  Saigon,  on  the  discliarge,  documentation,  and  clearance  of 
corner cial/CIF  cargo;  monitor  water  terminal  operations  at  Vung  Tau; 
receive  and  clear  unit  personnel  and  army  sponsored  cargo  arriving 
at  Tan  Son  Nhut  Air  Base;  plan,  develop  and  establish  long  range 
policies  and  procedures  for  operation  of  the  port;  establish  and  supervise 
Training  Irograms  for  assigned  and  attachod  mats. 


OPERATIONS  CEHTER 


Qr^d^ticn 


rAs.slqa 


Tc.  prcvldo  the  4th  TranspH  rtaticn  Cvmand  comander  and  his  staff  with 
a  control  point  tc  view  the  current  status  cf  all  cargo  handling  activities 
within  Saigon  Port  area. 
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OPERAilQMS  CENTER 


gaagMsaa 


a.  Providos  accurate  hourly  status  on  cargo  discharge  activities  from 
all  ships  discharging  cargo  within  Saigon  Port,  This  information  will  bo  of 
tho  nocessary  detail  to  show  status,  identify  problem  areas  and  provido 

a  record  of  cargo  operations, 

b.  Providos  status  of  ship  to  barge  ammunition  transfer  at  Nha  Be 
and  tho  movement  of  thoso  munitions  to  tho  barge  discharge  sites. 

c.  Locates  and  shows  tho  status  of  all  harbcrcrcft  assigned,  including 
military  and  civilian  contract  barges. 

d.  Shows  heu  cargo  transport  vehicles  arc  being  utilised  by  this 
command.  This  will  indudo  the  number  cf  trucks  roquestod,  roccivcd  and 
utilized  by  each  cf  the  throe  major  cargo  discharge  areas, 

e.  Provides  current  status  of  all  matorial  handling  equipment  assets 
and  shows  the  relationship  botwoon  equipment  requirements  and  equipment 
available, 

f .  Cha.nnc.l3  information  to  tho  responsible  3taff  agency  whenever  field 
assistance  is  required,  or  deficiencies  arc  noted  within  cargo  discharge 
activities. 


FLATS  ASP 


rrmn  TVT*n  nTtrr^^^T 


HI  ss.i 


Tc  plan,  develop  and  establish  policy  and  procedures  for  operation 
of  Saigcn  Port  oonplex.  To  plan,  direct  and  supervise  training  of  subordinate 
units. 


22 

(s\& 


I 


\ 

FUNS  AMD  TRAINING  DIVISION 

\ 

FUNCTIONS 


a*  Prepares,  reviews,  analyzes,  revises  and  coordinates  operational 
and  emergency  planning  for  the  command, 

b.  Maintains  close  liaison  with  other  agencies  involved  in  port 
planning  aid  development, 

c.  Keeps  informed  on  long  range  forecasts  of  workload  and  facilities 
and  advises  the  commander  and  subordinate  units  of  any  significant  changes 
which  affect  operations, 

d.  Determines  personnel,  equipment  and  facilities  requirements, 

e.  Reviews  Standing  Operating  Procedures  and  makes  recommendations 
for  change  as  required. 

TRAINING  BRATCH: 

a.  Plans  and  prepares  training  directives, 

b.  Supcrvi  s«  and  inspects  unit  training, 

c.  Coordi  nates  use  of  training  aids,  equipment  and  classroom  space. 

d.  Advises  subordinate  units  on  training  matters. 

«.  Reviews  training  schedules  from  subordinate  units  for  compliance 
with  applicable  directives. 

f.  Prepares  charts,  graphs  and  illustrations  as  required  for  training 

and  cowtand  briefings. 

g.  Tests  units  for  proficiency  in  carrying  out  the  provisions  of 
cruorgency  plains, 

h.  Prepares  and  supervises  ceremonial  activities. 
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ATIQKS  DIVISION.  Q-3 
Organlzatl<jp 


i 


Cergo  I 

Opus  B r  < 

% 

I 

I 


Missloif 

To  coordinate,  and  supervise  the  vessel  discharge  and/or  loading 

of  all  Military  sponsored  and  USAID/CPA  cargo  and  passengers  in  the  port  area 
of  Saigon,  to  include  Vung  Tau,  Newport  and  Nha  Be* 
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OPERATIONS  DIVISION.  G-3 


Office  of  the  Chief:  Controls  and  provides  overall  supervision  of  the 
Operations  Division,  G-3,  4th  Transportation  Command* 

Cartro  Operations  Branch : 

a*  Responsible  for  the  discharge  and  loading  of  military  sponsored 
and  USAID/XJFA  cargo# 

b.  Provides  intransit  storage  and  supervises  clearance  of  military 
sponsored  and  USAID/CPA  cargo  from  port  areas,  to  include  vehicle  stragine* 

c.  Supervises  the  performance  of  contractual  services  performed  in 
terminal  services. 


d*  Exercises  supervision  and  coordination  of  all  cargo  and  passenger 
operations  performed  at  Vung  Tau  and  Newport* 

e.  Effects  liaison  with  MSTS  on  vessel  movement  to  and/or  from  Vung 
Tau  and  Newport, 

f.  Arranges  «  boarding  of  all  vessels  at  Vung  Tau,  and  forwarding 
pertinent  Information  to  the  4th  Transportation  Command. 


Order 


a.  Processes  up  to  finance  and  accounting  level  all  service  order 
act?  -jns  performed  under  existing  stevedore  contracts# 


to-  Receives  retrograde  cargo  booking  and  ship  nominations,  assembles 
and  screens  cargo  documents,  plans  vessel  loading,  and  prepares  pre-stow 
vessel  documents .  Performs  liaison  with  cargo  storage  and  loading  activities* 
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Mission 

a.  Advises  the  ACofS,  G-3  on  all  natters  pertaining  to  po rt  clearance 
and  destination  of  all  cargo, 

b.  Provides  supervision  and  direction  on  all  natters  pertaining  to 
port  clearance,  destination  of  all  cargo,  and  reception  and  movement  of  unit 
personnel  and  army  sponsored  cargo  arriving  by  aircraft  at  Tan  Son  Nhut  Air 
Base, 

c.  Dirocts  and  coordinates  tho  functions  of  Highway,  CDI,  Rail  and  Air 
Branches*. 
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PORT  TRANSPORTATION  PI  VI  SI  Oil 
Funotlona 


Highway  Branch; 

a*  Receives  and  consolidates  truck  requirements  from  port  area 
commanders. 

b.  Requests  trucks  dailj'  from  the  proper  military  and  civilian 
sources. 

c.  Controls  and  supervises  movement  of  all  trucks  engaged  in  port 
clearance. 

d.  Supervises  utilization  and,  in  conjunction  with  port  Area  Commanders, 
loading  of  trucks  engaged  in  port  clearance  to  insure  proper  blocking, bracing 
and  tarping  of  cargo. 

e.  Coordinates  activities  of  the  TTP  located  at  M&M. 

f.  Operates  a  24  hours  dispatch  system  and  allocates  vehicles  to 
requesting  elements. 

g.  Maintains  liaison  with  48th  Transportation  Group  (MT)  and  Contracting 
Officer's  Representative,  Sealand  Inc  contract. 


C.D.I.: 


a.  Ascertains  the  destination  and  delivery  data  on  all  cargo  clearing 
the  port  for  inclusion  in  the  ships  summary. 

b.  Provides  the  destination  and  dolivory  data  on  all  cargo  to  all 
port  agencies  as  roquirod. 

c.  Maintains  liaison  and  exchanges  data  and  information  pertaining  to: 

(1)  Delivery  capability,  site  of  delivery,  and  time  of  dolivery  for 
hickload  cargo  with  consignors. 

(2)  Disposition  of  cargo  with  consignee. 

d.  Upon  request  of  cargo  operations  branch,  oalls  forward  all  military 

sponsored  cargo  for  backload,  ; 

e.  Retains  work  copies  of  ship  summaries,  cargo  manifests  and  other 
roforonces  pertaining  to  discharged  cargo  for  a  45  day  period.  All  inquiries 
thereafter,  pertaining  to  discharged  cargo,  are  referred  to  the  Cargo 
Accounting  Branch. 
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f*  Collects  statistical  data  and  submits  statistical  reports  as 
required. 

Bail  Branch: 

a.  Arranges  for  spotting  and  switching  cf  rail  cars. 

b.  Mokes  frequent  checks  of  rail  cars  bain?  worked  to  preclude 
daraurrago. 

c.  Receives  |  unloads  and  arranges  for  delivery  of  inbound  cargo* 

d.  Providos  inspection  services  to  insure  proper  documentation, 
loading,  lashing  and  blocking  of  cargo. 

o.  Survoy3  the  port  area  to  determine  if  cargo  is  available  for  rail 
shipment  to  consignees. 

f.  Orders  rail  oquipnent  as  needed  from  the  TMA  on  a  timely  basis. 

g.  Determine  whether  cargo  is  to  bo  loaded  on  rail  cars  at  Saigon 
Port  or  the  Commercial  rail  yard. 

h.  Arrangos  for  procurement  and  affixing  of  roil  car  seals. 

i.  Maintains  car  rocord  book. 

j.  Collects  statistical  data  from  which  reports  arc  submitted  as 
required. 

AiUBraash: 

a.  Recoivos,  documents  and  provides  local  transport  of  army  air  cargo  to 
Saigon  area  consignees. 

b.  Receives  all  Red  Ball  shipments ,  segregates  cargo  for  in-country 
destinations  and  palletize  for  transsliipcient, 

o.  Documonts  and  ships  all  Rod  Ball  cargo  for  the  Saigon  area  to 
506  Field  Depot  (CSA  #1). 

d.  Lays  on  highway  requirements  for  the  clearance  of  army  sponsorod 
air  cargo. 

o.  Schedules  and  coordinates  unit  pick-up  of  cargo. 

f.  Propares  MILSTAMP  documentation  on  cargo  shipments. 

g.  Requests  disposition  for  frustrated  cargo. 

h.  Coordinates  the  movement  of  all  personnel  on  unit  novemont  orders 
arriving  h 7  air  as  an  advance  party,  main  body  or  rear  detachment. 

1.  Arrangos  for  billeting  of  personnel  of  units  destined  outsido 


tho  Saigon  area 


j.  Coordinates  flights  for  tho  continuation  of  travel  of  unit  person¬ 
nel  through  tho  Cth  Aerial  Port,  and  notifies  personnel  of  date  and  time  of 
departuro. 

k.  Advises  Chief  of  Transpor  tation  Division  on  all  matters  portaining 
to  Air  Cargo. 


Organisation 


To  direct  and  coordinate  the  functions  of  documentation  and  cargo 
accounting  for  the  Saigon  Military  Port  complex  in  accordance  vith  existing 
regulations  and.  directives. 
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CARGO  ACCOUNTING  DIVISION 
Functions 

Office  of  tho  Chief:  Commands,  controls  and  provides  overall  supervision 
of  the  Cargo  Accounting  Division,  4th  Transportation  Command. 

Administrative  Branch: 

a.  Provides  adnini strati vo  supporting  services  for  the  Cargo  Accounting 
Division. 

b.  Supervises  the  maintenance  of  all  files  within  the  division. 

c.  Provides  supervision  over  all  adnini strativo  supplies  used  by  tho 
division. 

Statistical  Branch: 

a.  Receives  and  consolidates  raw  data  and  preparos  and  distributes  port 
statistical  reports. 

b.  Supervises  accounting  of  cargo  moving  through  tho  exits  of  Saigon 

Port. 

Manifest  Branch: 

a.  Receives  and  distributes  all  inbound  ocean  manifest  and  government 
bills  of  lading  for  military  and  USAID/CPA  cargo, 

b.  Assists  in  cargo  planning  by  preparing  ship  summaries  and  reproducing 
stow  plans. 

c.  Prepares  and  distributes  all  necossary  documents  for  outbound 
movement  of  cargo  through  Saigon  Port, 

Cargo  Accounting  Branch: 

a.  Maintains  all  rocords  pertaining  to  cargo  accountability. 

b.  Prepares  outturn  roporto  and  clears  ocean  manifests. 

c.  Supervises  preparation  and  answering  of  MLSTAKP  cargo  tracer  actions. 
Commercial  Documentation  Branch: 

a.  Preparos  necessary  documents  and  coordinates  clearance  of  military 
and  JSAID/CPA  cargo  through  customs. 

b.  Maintains  control  of  "Commercial  Bill  of  Lading"  military  and 
USaID/CPA  cargo  through  rocoipt  and  processing  of  commercial  bill  of  lading. 


J BaasJa* 

Siqporvisoa  tho  pruparatitn  cf  all  cargo  docunent3  for  cargo  noving 
through  tho  Pert  of  Saigon* 
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Mission 

n.  Operate  inland  watorvay  sy3ton  in  Saigen  river  ccnplox  and  Mekong 
River. 

b.  Operational  control  cf  all  assignod  or  attachod  harbcrcraft  and 
litoragc. 

c.  Provide  services  for  all  vessels  assigned/attached  as  required 
eg,  pi  table  water,  charts  repair,  fuel  etc... 

d.  Provide  advice  to  oorj, lander  on  all  natters  relating  to  harbcrcraft. 
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Functions 

Harbormaster: 

a.  Exercise  vessel  control 

b.  Dispatch  vessels/literage  to  fulfill  committments. 

c.  Establish  and  maintain  liaison  with  Vietnamese  maritime  agencies. 

d.  Supervise  operation  of  contractor  equipment. 

e.  Provide  contractual  services  as  required. 

f.  Maintain  official  log  of  contractual  services  provided. 

Tug  Branch: 

a.  Provide  towing  power  for  all  literage  assigned  or  attached. 

b.  Perform  salvage  services  as  directed. 

c.  Provide  deep  draft  docking  services  as  directed. 

Boat  Branch: 

a.  Provide  vessels  to  Military  Police  for  port  security, 

b.  Perform  vesael/bargc  inspection. as  required. 

c.  Provide  escort  service  as  required. 

Barge  Branch: 

a.  Inspect  and  report  all  damaged  barges  for  repair. 

b.  Renew  lines  &  fenders  as  required. 

c.  Perform  operator  maintenance. 

d.  Supervise  barge  tender  detachments. 

o.  Maintain  official  log  on  availability  of  barges. 

Provide  heavy  lift  services  to  Saigon  Port. 

% 
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ACcfS.  G-Z. 


Organisation 


Matorial 
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DivisL  cn 

a.  Tc  adviso  tho  Commander  and  to  formula  to  policy  cn  all  natters 
pertaining  to  supply,  services,  and  maintenance  within  the  4th  Transportation 
Command  and  assignod/attachod  units. 

b.  Tc  provide  logistical  support,  services,  and  maintenance  to 
elements  of  the  Saigon  Amy  Toroinal  its  sub-ports,  activities,  and  ether 
areas  as  nay  be  assigned. 
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ACofS,  0^4 

ZffiSiions 


ACofS^_  Gr4 : 

a.  Supervises  all  activities  witliln  G4. 

b.  Advises  the  Commander  and  formulates  policy  on  all  matters 
pertaining  to  G-4  activities. 

Engineer  Section: 

a.  Advises  the  ACofS,  G-4  and  the  Commander  on  all  engineer  matters. 

b.  In  coordination  with  other  staff  elements,  establislv-s  a 
construction  and  maintenance  program  within  the  command. 

c.  Monitors  all  work  order  requests  submitted  to  the  supporting 
R&U  activity. 

d.  Coordinates  and  monitors  a  fire  prevention  and  protection  program 
for  all  4th  Transportation  Command  facilities. 

e.  Monitors  the  Utilities  Conservation  Program. 

Material  Readiness: 

a.  Advises  the  ACofS,  G-4  and  the  Commander  on  all  matters  relative 
to  material  readiness. 

b.  Monitors  unit  maintenance  program,  providing  assistance  when 
necessary. 

c.  Maintains  liaison  with  supply  activities  to  insure  rapid  availability 
of  ropair  parts. 

d.  Conducts  froquont  visits  and  inspection  to  determine  and  identify 
weak  areas  in  tho  maintenance  program.  Provides  every  assistance  in 
correcting  these  areas. 

e.  Prepares  and  maintains  statistical  data  necessary  to  support  an 
active  maintenance  program. 

Purchasing  and  Contracting: 

a.  Advises  tho  ACofS,  G-4  and  tho  Command  or  on  all  i  natters  pertaining 
to  commercial  contracts. 

b.  Receives  and  prepares  adequate  data  to  support  requirements 
genera tod  by  this  command  for  civilian  services. 

c.  Monitors  administrative  procedures  in  processing  contract 
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requirement?  to  insure  expeditions  handling  with  rtni^nn  delay. 

d.  Maintains  constant  liaison  with  comptroller,  4th  Transportation 
Command  retarding  all  funding  aspects  of  sorvicos  requested. 

Supply  Division: 

a.  Establishes  and  maintains  a  property  book  for  all  TD  Property 
utilized  in  the  operation  of  the  Saigon  Port. 

b.  Reeuisitions  and  turns-in  property  as  necessary,  maintains  transaction 
registers  and  supporting  files,  and  maintains  current  hand  receipt  files  for 
all  using  elements. 

c.  Maintains  a  stockage  of  expendable  office  and  janitorial  supplies 
in  support  of  the  Saigon  Port  Operations. 

d«  Maintains  continuous  liaison  with  supporting  and.  supported  elements  to 
insure  operating  continuity  and  rapid  processing  of  urgent  requirements. 

e.  Advises  the  0-4  on  all  matters  pertaining  to  supply  responsibilities. 
Marine  Maintenance  Division : 

a.  Insurer,  all  malnttsnanr.e  and/or  repair  requests  are  forwarded  to  the 
agency  most  capable  of  providing  the  retjuim^d  *«rviees. 

b.  Performs  inspections  to  insure  the  proper  operator  mlntenance  it* 
being  carried  out  on  assigned  marine  equipment. 

c.  Maintains  a  rocord  of  all  maintenance,  repair,  and  inspection  trans¬ 
actions  involving  assigned  marine  equipment. 

Signal  Division; 

a.  The  Chief,  Signal  Division  supervises  all  activities  of  the  Signal 
Division  and  advises  the  Commander  and  his  Staff  on  all  matters  pertaining 
to  Signal  Communications : 

b.  Communications  Chief ; 

(1)  Supervises  the  activities  of  the  three  branches. 

(2)  Assigns  work  to  branches. 

(3)  Performs  all  administrative  task#  for  the  Division, 

(4)  Consolidates  the  SOI  and  changes  thereto. 

(5)  Maintains  a  level  of  Signal  and  administrative  supplies 
necessary  to  perform  the  divisions ’mission, 

c.  Communication  Center  Branch:  2 


(1)  Operates  a  tributary  Communication  Center  in  the  STRATCCM 
net  on  an  around-the-clock  basis. 

(2)  Receives,  transraits  and  relays  messages  for  tho  Command 
and  the  STRATCOM  not. 

.  (3)  Maintains  logs  and  files  for  ConCentor  operations  in  accordance 
with  ACP  122  and  AR  345-210. 

(4)  Prepares  the  ComCcnter  portion  of  tho  SOI. 

d.  Telephone)  Branch: 

(1)  Installs  and  maintains  all  field  telephone  communications  for 
tho  command  and  its  subordinate  elements* 

(2)  Operates  a  120  lino  field  telephone  switchboard  on  on 
around-the-clock. 

(3)  Effects  work  orders  for  telephone  communications  that  are 
not  within  the  scope  of  this  Division* s  capabilities. 

(4)  Maintains  records  and  files  on  telephone  circuits. 

o.  Radio  Branch: 

(1)  Installs  field,  radios  for  the  Command  and  its  subordinate 

elements. 

(2)  Performs  organizational  maintenance  on  radios  installed  in 
Harborcraft  and  offocts  3rd  or  higher  echelon  maintenance  when  required, 

(3)  Maintains  a  standby  repair  service  during  normal  off-duty  hours. 

(4)  Conduct?  periodic  prevontative  maintenance  inspections  on  all 
radios  operating  in  the  nets  of  this  Command. 

(5)  Monitors  radio  transmissions  of  nets  operated  by  Command 
elements  to  determine  if  operators  are  using  correct  radio  telephono 
procedures. 

Eaulmont  Sorvices  Division: 

a.  Dispa tchos  and  controls  the  operation  of  all  motor  vehicles,  engineer 
equipmont  and  material  handling  equipment  (MHE)  assigned  to  tho  4th 
Transportation  Command. 

b.  Supports  valid  requirements  established  by  operating  oloments  of 
‘this  command  with  equipment  and  operators  as  nocessary. 

c.  Insures  all  operators  arc  trained  to  operate  equipment  to  which  assignor 
Conducts  training  as  nocessary  to  fully  qualify  operators  on  their  assigned 
equipmont. 
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d.  Requests  additional  personnel  to  function  as  equipment  operators 
as  nocossary. 

e*  Anticipates  future  requirements  for  equipment  and  advises  the  Chief 
Supply  Division  G-4  of  requirements  ovor  and  above  current  capability. 

f.  Coordinates  the  organizational  maintenance  program  and  supervises 
its  implementation.  Evacuates  equipment  to  support  maintonnneo  as  required. 

i 

g.  Maintains  all  administrative  requirements  inheront  to  the  operation 
of  equipment, 

h.  Advises  the  G-4#  4th  Transportation  Command  on  all  matters  pertaining 
to  the  operation  and  maintenance  of  assigned  equipment. 

Vessel  Supply  Office; 

a.  Requisitions,  receives,  stores  and  issues  marine  repair  parts  for 
assigned  marine  equipment. 

b.  Maintains  an  accurato  record  of  all  supply  transactions  involving 
repair  parts  for  assignod  marine  equipment. 

c.  Insuros  that  all  requests  lor  parts  noodod  to  remove  an  item  of 
marine  equipment  from  a  doadlinod  status  arc  forwarded  according  to 
existing  Red  Ball  procedures. 
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Terminal  Commander 
Deputy  Commander 


Msslon 

•  Formulates  policy  and  coordinates  functions  *  elated  to  budgeting, 
internal  review,  progress  and  statistical  reporting  and  management  an¬ 
alysis.  Exercises  staff  and  technic  .1  supervision  over  these  functions, 
and  furnishes  advice  and  assistance  to  the  commander  and  staff  on  all 
matters  relating  thereto.  Provides  examination  and  certification  functions 
for  the  command.  Performs  budgeting,  financial  management,  management 
analysis,  reports  control,  progress  and  statistical  reporting  and  internal 
review  activities  relating  to  tlio  operating  program  and  budget.  Determines 
manpower  requirements  and  standards  and  allocates  personnel  authorizations 
to  the  command. 
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Funotlona 


Budget  -  Fiscal  Division 

a.  Dovolops  plans  and  program  objectives  to  implement  tho  budget¬ 
ing  activity  of  the  command, 

b.  Prepares  the  budget  estimates  and  operating  budget  and  initiates 
adjustments  as  a  coordinated  staff  action  of  the  command. 

c.  Exercises  staff  supervision  over  budget  analysis,  interpretations 
of  trends  and  their  inpact  on  current  and  future  fiscal  periods. 

d.  Develops  methods,  procedures,  foinats,  techniques  of  preparation, 
analysis  and  presentation  of  budgetary  statistics. 

o.  Maintains  liaison  v.lth  higher,  related  and  subordinate  activities. 

f.  Directs  tho  reviews  of  the  operating  budget;  supervises  staff 
participation;  prepares  required  reports  and  monitors  actions  resulting 
from  tho  review. 

g.  Performs  budget  analysis  and  develops  budget  actions  and  recom¬ 
mendations  to  tho  commander. 

h.  Receives  and  controls  orders,  invoices  and  receiving  reports  per¬ 
taining  to  purchases  of  non-personal  services.  Maintains  contract  files 
pertaining  to  purchases. 

i.  Prepares  and  exaroines  vouchers  covering  purchases;  determines 
payee  entitlements;  computes  the  amounts  due. 

j.  Sub ’.its  completed  and  certified  voucher  to  the  paying  finance 
activity, 

k.  Prepares  correspondence,  and  statistical  and  financial  management 
reports  pertaining  to  commercial  accounts.  Furnishes  assistance  and 
advice  on  matters  affecting  the,  processing  of  commercial  vouchers. 

l.  Records  obligations  arising  from  payment  of  commercial  accounts; 
maintains  obligation  records  and  status  of  funds  data  for  each  account. 

n.  Establishes  and  maintains  cost  per  ton  estimates  for  cost,  obliga¬ 
tion  and  management  purposes. 

n.  Performs  selective  internal  reviews,  special-problem  investigations 
and  analysis  as  requested  by  the  Commander. 

o.  Acts  as  liaison  with  external  audit  agencies  such  as  GAO  and  US 
Amy  Audit  Agency  and  negotiates  with  these  agencies  to  resolve  major 
differences  regarding  audit  findings. 
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Manflgawnt  Analysis  Division 

a.  Identifies,  studies  and  provides  objective  advice  on  nsnagrtent 
problecs. 


b;  Develops,  recommends  and  assists  in  the  installation  of  improved 
procedures  and  oanageient  systems. 

o.  Perfoms  management  research  to  anticipate  and  prevent  the  do- 
velopnont  of  now  organizational  problems. 

d.  Provides  guidance  for  systematic  control  and  oporation  of  the  command. 

e.  Provides  staff  supervision  over  the  Management  Improvement  Pro  gran, 
including  development  of  the  annual  schedule  of  inprovenont  actions  and 
progross  reports  on  tho  pro  gran. 

f.  Conducts  comprehensive  surveys  of  the  organization  including  analysis 
and  appraisal  of  nission,  policies,  organizational  structure,  delegation 

of  responsibility  and  authority,  procedures,  methods,  personnel  usage  and 
management  controls. 

g.  Conducts  studies  of  operations  to  develop  bust  methods  of  using 
porsonnel  and  equipment  and  to  determine  performance  tine  standards. 

h.  Designs  systems  of  performance  analysis  or  work  measurement  for 
the  purpose  of  measuring  quantity  of  work  accomplished  and  the  effective¬ 
ness  of  the  personnel  and  equipment  doing  the  work. 

i.  Determines  manpowor  standards,  administers  r.iuivpox/er  surveys  and 
allocates  personnel  authorizations  to  units  of  the  command. 

j.  As  requested  by  the  ccnnander  or  his  staff,  conducts  compre¬ 
hensive  studies  of  special  problems  to  diagnose  and  develop  a  recom¬ 
mended  solution  to  apparent  weaknesses. 

k.  Evaluates  tho  administrative  organization  and  the  distribution 
of  functions  within  tho  command  and  subordinates  activities,  particularly 
in  connection  with  assignment  of  new  missions  or  changes  in  existing 
functions  and  missions,  making  appropriate  recommendations  fop  improved 
organization  and  nission  assignments. 

l.  ‘  Coordinates  feeder  reports  from  each  division  which  make  up 
tho  input  for  tho  semi-monthly  progross  report.  This  will  bo  forwarded 
to  1st  Logistical  Command  before  the  4th  and  19th  of  each  month. 

,q.  Exercises  staff  .and  technioal  -  supervision  over  "the  work  Simpli¬ 
fication  Training  Program;  conducts  initial  and  advanced  courses  to 
equip  supervisors  with  toehniques  to  analyze  and  improve*  work  distribution, 
procedures,  layout,  and  methods. 

n.  Inplomonts  and  monitors  the  Incentive  awards  program  to  inolude 
the  Amy  Suggestion  Plan,  Special  Acts  and  tho  Sustainod  Superior  Per* 


fonianco  Award  ;o  insure  its  continued  effectiveness* 

o.  Hakes  studios  or  assists  staff  units  in  the  conduct  of  studies 
to  evaluate  the  feasibility  of  installing  ne  chord  cal  or  electrical  data 
processing  nachinos;  assists  in  the  design  of  ADFS,  and  evaluates  such 
systems. 

Progress  and  Statistical  Reporting  and  analysis  Division* 

a.  Devolops  plans  and  program  objectives  to  implement  the  progress 
and  statistical  reporting  and  analysis  of  tho  operating  program. 

b.  Reviews  and  analyses  tho  execution  phase  of  tho  operating  pro¬ 
gram  with  rospect  to  internal  balance  among  the  several  elements  of  tho 
program;  evaluate  tho  availability  of  resources  in  relation  to  requirements  of 
tho  activities  of  the  program. 

c.  Rovievrs  and  appraises  performance,  progress  and  program  status 
trends  against  approved  installation  missions  and  schedules;  reviews  and 
Appraisee  uorK  performed,  program  and  mission  accomplishments,  and 
utilization  of  resources  in  relation  to  past,  current,  and  projected 
programs ;  presents  timely  and  meaningful  presentations  to  the  Commander 
and  his  staff  as  a  result  of  such  reviews  and  appraisals. 

d.  Exercises  3taff  and  technical  assistance  over  all  progress  and 
statistical  reporting  and  analysis  activities,  including  tho  roports 
control  system,  and  the  development  of  guides  and  criteria  for  the 
collection,  processing,  analysis,  summarization  and  interpretation  of 
all  pertinent  data. 

c.  Administers  the  reports  control  system  including  the  design 
of  progress  and  statistical  roports  and  tho  continuous  review  and  ap¬ 
praisal  of  reports  and  reporting  requirements. 

f.  Exercises  staff  and  technical  assistance  over  the  progrun  ro- 
view  aiid  analysis  function. 

g.  Provides  a  composite  roviov  of  tho  operating  program. 

h.  Develops  sye tarns  and  procedures  for  reporting  program  objectives, 
status  and  progress. 

i.  Coordinates  program  progress  roports. 

j.  Exercises  staff  and  technical  assistance  over  reports  control 
activities,  review  and  appraisal  of  reports  and  reporting  requirements, 
and  the  development  and.  improvement  of  reporting  systems,  procedures  and 
stand '.i*d  s, 

k.  Performs  reports  control  functions  including  the  application 
of  reporting  standards. 

l.  Exercises  staff  and  technical  assistance  over  the  statistical 
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activities,  tho  development  and  utilization  cf  statistical  standards  and 
the  preparation  cf  statistical  analysis. 


n.  Assures  the  and  consistency  of  statistical  data  pro- 

p«rt4* 

n.  Provides  statistical  drafting  and  traphic  sorvicos. 

o.  Proparca  or  supervises  the  preparation  of  special  analytical 
statistical  studios  on  the  operations  of  the  installation. 


SECURITY  DIVISION 


£EgaaLga&g a 


Misslgg 


To  adviso  the  Commander  and  his  staff  on  Security  and  Military 
Police  natters. 

To  prepare  plans  and  policies  for,  and  to  oxercise  operational 
control  over  all  Military  Police  and  Provost  Marshal  activities  within  the 
4th  Transportation  Command, 
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SECURITY  DIVISION 

i 

HffiSafiSI 

te3B2glife2eJtel« 

a.  Ad  vis  os  the  Command or  and  his  Staff  on  Security  ilea  suras  and  the 
enforcement  of  Laws,  Orders,  and  Regulations. 

b.  Establishes,  plans,  and  provides  for  the  security  and  protection  cf 
US  and  Vietnanoso  personnel  in  the  Saigon  Port  aroa. 

c.  Provides  for  the  security  and  protection  of  US  Government  proporty. 

d.  Enforces  tho  execution  of  regulatory  measures  for  the  control  of 
traffic,  crime  prevention,  and  protection  cf  US  Gcvornmont  property,  in¬ 
cluding  the  prevention  of  pilferage  of  equipment  and  safeguarding  supplies 
in  transit  and  in  storage. 

o.  Directs  and  supervises  tho  investigation  and  suprossion  of  crime. 

i\  Supervises  Military  Police  and  Security  Guard  personnel  for  convoys, 
gates,  warehouses,  ships,  piers,  and  barges. 

g.  Maintains  appropriate  liaison  with  Civilian  and  Military  authorities, 
agencies,  and  organizations. 

Administration: 

a.  Maintains  files,  records,  and  appropriate  regulations. 

b.  Receives,  routes,  and  dispatches  correspondence  and  messages  as 
required. 

c.  Maintains  "Classified  Documents  Register". 

d.  Preparas  and  submits  rsports  as  required. 

o.  Collects  and  correlates  datoj  proparcs  and  maintains  statistical  charts 

etc. 

f.  Establishes  work-flow  and  maintains  continuing  review  of  administrative 
procedures  tc  expedite,  eliminate,  or  revise  where  possible. 

g.  Maintains  expendable  office  supply  level(s-),  executes  requisitions. 

h.  Maintains  accountability  records. 

i.  Directs  and  supervises  custodial  personnel. 

j.  Allocates  work  space(s). 


not  REPRODUCIBLE 


ORojfftjoafi* 


&,  Makes  a  continuing  analysis  of  the  operational  situation,  developing 
facts  and  making  appropriate  recommendations  to  the  Provost  Marshal. 

b.  Implements  Provost  Marshal  operational  orders# 

c.  Prepares  and  maintains  operational  SOP*s,  appropriate  statistics 
and  current  briefing  data, 

d.  Establishes,  directs  and/or  conducts  continuing  inspections  of  Port 
Military  Polico  land- water  operations  to  assure  and/or  require  compliance 
with  S0P*s  and  appropriate  regulations,  etc. 

o.  Responsible  for  the  proper  preparation  of  operations  records  and 
foms,  io:  M?  Reports  (DA  19-32),  MF  Desk  Blotter  (DA  19-50),  MP 
Duck  Reference  (DA  19-51),  Daily  Staff  Journal  (DA  15-94)  ,  otc. 

f.  Roec  onends  to  th«  Provost  Marshal  appropriate  manning  levels  for 
prescribed  or  conte  plated  Military  Police  operations  and  levies  supporting 
unit's  accordingly,  tr.suras  deployment  of  Military  Polico  for  Operations  as 

required. 


g.  Reviews  individual  and  unit  performance,  recommending  to  the 

Pro v jet  Marsha]  appropriate  individual  and/or  unit  training  to  enhance  same. 

h.  Responsible,  as  directod,  for  effecting  liaison  in  planning  and 
-..ordination  ratters  with  Ships  Master,  Free  World  military  and/or 
civilian  agencies.  In  tliis  conjunction,  develops  jcint  orders/ instructions 
for  police  and  physical,  security  operations. 

> 

i.  Evaluates  incidents  and  reports  in  the  operational  and  physical 
security  areas,  recommending  appropriate  corrective  action  by  interested 
agencies. 

j.  boxi  ciscs  cperational  control  ever  attached  CID  and/or  MPI  personnel. 

k.  I  yO'.-'onts  appropriate  physical  security  aoasures  to  minimise 
losses  of  sui..jlies,  equipment,  and  natorlal  through  sabotage,  firo,  and 

pilferage. 

l.  Maintains  a  continuing  3tudy  cf  all  physical  security  aspects-  : 

4th  Transportation  Command  operations.  Formulates,  coordinates,  and 
promulgates  plans,  policies,  and  procedures  pertaining  to  law  enforcement 
a. id  crime  prevention  in  area  relating  to  physical  security,  unauthorized 

on  try,  circulation  of  personnel,  vehicle  and  material  oontrol  procedures*  etc. 

m#  Establishes-  sensitivity,  indices  for  establishment  of  operational 
security  area.  Laying  on  additional  troop,  pass,  and/or  clearance  procedures 
as  appropriate, 

n.  Maintains,  records,  files  selective  enforcement  data,  etc.,  to  assist 
in  formulating  adequate  security  plans, 
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Physical  Socurity: 


a*  Keeps  the  Provost  Marshal  Informed  on  all  natters  pertaining  to 
physical  security. 

b.  Formulates  a  physical  security  program  commensurate  with  the 
mission  and  capabilities  of  the  command. 

c.  Exercises  staff  supervision  through  the  Provost  Marshal  in  all  matters 
pertaining  to  physical  security. 

d.  Monitors  and  reviews  unit  physical  security  programs,  making 
recommendations  to  improve  the  security  posture  on  a  continuing  basis. 

e.  Responsible  for  the  operation  of  the  Indig  anous  Bass  Section, 
maintenance  of  appropriate  records  pertaining  there  -  to  and  liaison  with 
4th  Transportation  Command  Civilian  Personnel  Office. 

f*  Responsible  for  formulation  and  execution  of  ground  defense  plans 
for  the  Pro  Vert  Marsha]  Of  flee  area. 

g.  Establishes  and  maintains  liaison  wLth  higher  and  adjacent  security 
officers. 

Criminal  Investigation: 

a.  Investigates  all  aspects  of  criminal  activity  in  the  Saigon  Port 

ccaplex. 

b.  Advises  the  Provost  Marshal  on  all  investigative  ;.iatters, 
ft.  Conducts  crime  prevention  and  physical  security  surveys. 

J 

d.  Conducts  background  investigations  as  required  by  the  Provost  Marshal. 


* 


ttTIM  OFFICE 


Tc  prcvido  this  Ccnr.iand  and  the  world  with  current  happenings  and 
developments  cf  this  ccnmncl  and  tc  provide  a  ueans  cf  recognition  for 
achievecicnts  cf  units  and  individuals* 
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INFORMATION  OFFICE 


ZHBSgfiB 


The  function  cf  the  Information  Office,  4th  Transportation  Connand  is 
to  provide  an  cutlot  for  public  and  conmnd  information  at  every  level 
of  this  connand. 


* 


Organization 


MlPfllgB 


To  assist  the  Terminal  Commander  by  zeroising  operational  control 
over  headquarters  troops  and  area# 


51 


i®®.  mmm 


Functions 


a.  Provides  local  security  for  the  headquarters;  ie,  Le  Lai  Hotel 
and  Bldgs  K,  L,  and  M. 

b.  Controls  layout,  appearance,  and  police  of  the  headquarters 

area. 

o.  Supervises  motor  transportation  used  by  the  headquarters. 

d.  Supervises  headquarters  mess,  supply,  and  billots. 

o«  Supervises  general  military  training  and  morale  activities  of 
headquarters  porsonnol. 

f.  Roccivos  and  accomodates  visitors  to  the  hoadquartors. 

g.  Arranges  movamont  of  the  hoadquartors  when  required. 


DEPARTMENT  OF  Til  ARMY 
HEADQUARTERS,  4TH  TRANS PORT ATION  COMMAND 
APO  96307 


SUBJECT:  After  Action  Report  Operation  Blue  Jay 


28  August  1966 


TO:  Commanding  General 

1st  Logistical  Command 
ATTN:  AVCA  GO-O 
APO  96307 


1.  REFERENCES 

a.  Oplan  28-66  (Operation  Blue  Jay)  (U)  Hq,  1st  Log  CMD, 
dated  27  July  66. 

b.  Oplan  17-66  (Operation  Blue  Jay)  (U)  Hq,  USASC,  dated 
30  July  66. 

c.  Message  (Operation  Blue  Jay)  (U)  Hq,  1st  Log  AVCA  GO-O 
0429,  dated  12  July  66. 

d.  Message  (Operation  Blue  Jay)  (U)  Hq,  1st  Log  AVCA  GO-O 
0465,  dated  1  Aug  66. 

2.  MISSION  STATEMENT 


a.  Debark  and  process  personnel,  equipment  and  cargo  through 
the  ports  of  Vung  Tau  end  Saigon* 

b.  Establish  a  control  center  at  Saigon  Port, 

c.  Provide  necessary  lighterage  at  Vung  Tau  for  personnel  and 
yellow  disc  T,iT  to  be  transported  from  ship  to  shore. 

d.  Provide  lighterage  for  the  movement  of  the  red  circle  TAT 
from  Vung  Tau  to  Saigon  Fort. 

3.  OPERATIONS 


a.  Vung  Tau  Sub-Port:  As  specified  in  referenced  Oplans  the 
debark  of  passengers  and  TAT  was  accomplished.  All  elements  and  TAT 
equipment  of  the  196th  Infantry  Brigade  ^Separate)  were  discharged  from 
the  following  vessels: 


incu  mi 
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28  August  1966 

SUBJECT:  After  Action  Report  Operation  Blue  Jr.y 


VESSEL  DATE  DISCHARGED 

USNS  PATCH  14  AUG 

USNS  DARBY  15  AUG 

(1)  All  passengers  were  debarked  from  troop  ships  onto 

a  barge  secured  along  side,  then  loaded  into  landing  craft  and  transported 
to  the  beach  at  Vung  Tau.  After  debarking  from  the  landing  craft,  the 
passengers  and  their  baggage  were  taken  to  the  Vung  Tau  airfield  by 
ton  trucks  and  loaded  aboard  USAF-C-130  aricraft  which  airlifted  them 
to  lay  Ninh  airfield. 

(2)  The  TAT  equipment  was  separated'  into  yellow  disc  and 
red  circle.  The  yellow  disc  was  flown  with  the  passengers  to  Tay  Ninh 
and  the  red  circle  was  loaded  onto  landing  craft  and  transported  to  Saigon 
Port. 


TROOPS 


TOTAL 

TAT  EQUIPMENT 


1,541 

1,584 


143  S/T 


b.  Saigon  Port:  This  segment  of  the  operation  consisted  of 
the  discharge  and  clearance  of  all  equipment  and  cargo  that  arrived  on 
the  following  vessels* 


VESSEL 


DATE  DISCHARGED 


PAX  SHORT  TOTAL  TONS 


ROBIN  SHERWOOD  20/21  AUG 
COLUMBIA  VIC.  22/23  AUG 
TOURIST  28/29  AUG 


5  964.3 
2  1,123.8 
8  906.0 


A  detailed  listing  of  tonnage  and  equipment  is  attached  as  in¬ 
closure  #1. 


(1 )  A  Port  Operation  Control  Center  was  established  to 
monitor  and  coordinate  all  facets  of  Blue  Jay.  Detailed  status  figures 
were  miantnined  on  all  vessels  discharging  and  data  submitted  through 
daily  status  reports  to  the  command  and  control  center  at  USiiSC  Saigon, 
The  center  was  manned  on  a  24  hour  day  basis  during  discharge  operations. 

(2)  Deep  draft  cargo  vossels  were  discharged  at  berth 
MM-I  and  the  landing  craft  with  the  unit's  TAT  at  X-10,  Area  3.  As 
cargo  and  equipment  was  discharged  it  was  deprocessed  and  formed  into 
convoys  of  15-20  vehicles  and  taken  under  M.P.  escort  to  the  staging 
area  at  Conex  City  near  Tan  Son  Nhut .  There  convoys  were  formed  for 
ultimate  delivery  of  all  equipment  to  Tay  Ninh.  Cargo  which  could 
not  be  loaded  on  organic  vehicles  was  cleared  by  the  43th  Trans  Group 
(HUY)  and  organized  in  the  same  manner  as  mentioned  above. 

•  4*  PROBLEM  AREAS  ENCOUNTERED  -  There  were  no  significant  problems 
which  might  have  posed  serious  delaye. 


2 


28  August  1966 


SUBJECT:  After  Action  Report  Operation  Blue  Joy 

5,  IESSONS  IZARNED 

a.  When  more  than  one  vessel  was  available  for  discharge  at  ono 
time  it  was  found  that  working  one  and  completing  it  bofore  starting  the 
next  facilitated  the  discharge  and  deprocossing  and  lessened  congestion, 

b.  The  availability  of  unit  checkers  to  readily  identify  cargo 
aided  measureably  in  rapid  clearance, 

c.  That  an  area  should  be  provided  in  the  port  to  accomodate 
unit  personnel  when  not  involved  in  actual  operations, 

6,  RECOMMENDATION  -  That  unit  liaison  personnel  be  available  at 
the  port  during  the  complete  movement  ant  that  they  coordinate  very 
closely  v/ith  the  local  area  commander  in  planning  the  discharge  and 
clearance  of  a  vessel, 

7,  CONCLUSION  -  All  aspects  of  Operation  Blue  Jay  wore  completed 
with  little  difficulty.  The  close  coordination  between  this  command, 
USASC  Saigon  the  25th  Inf  Div  (host  unit)  and  representatives  of  the 
196th  Inf  Brigade  waa  outstanding  and  contributed  moasureably  to  the 
accomplishment  of  our  mission, 

FOR  THE  COMMANDER: 


2  Incl  i 

1  Cargo  Vessel  Data 

2  Sequence  of  Events  Journal 


CMEB-E.  PIGEON;  JR. 
Captain,  AGC 
Adjutant  General 


Xhol  #1  k  'X+d  ft* 


TOTAL  ENGR 


SEMIHCT  OF  TOMS  JODRMAL 


DATE 

TIME 

AUGUST  1966 

13 

1815 

Arrival  of  USNS  Patch  at  Vung  Tau 

13 

1900 

Bogin  Discharge  of  TAT 

14 

0600 

Bogin  Debark  of  Troops 

14 

1600 

Completed  Entire  Discharge  of  USNS  Patch 

14 

1900 

Arrival  of  USNS  Darby  at  Vung  Tau 

14 

2230 

Begin  Discharge  of  TAT 

15 

0705 

Gogin  Debark  of  Troops 

15 

1215 

Completed  Entire  Discharge  of  USNS  Darby 

15 

Arrival  and  Discharge  of  TAT  from  Fatoh  at  SC 

16 

Arrival  and  Discharge  of  TAT  from  Darby  at  SG 

20 

1815 

Begin  Dischrage  of  the  Robin  Sherwood  at  SG 

21 

2215 

Completed  Discharge  of  the  Robin  Sherwood 

22 

1100 

Begin  Discharge  of  the  Columbia  at  Saigon 

23 

1300 

Completed  Discharge  of  the  Columbia 

28 

1810 

Begin  Discharge  of  the  Tourist  at  Saigon 

29 

1200 

Completed  Discharge  of  the  Tourist 

Incl  #2  U 


DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS,  4TH  TRANSPORTATION  COMMAND 
APO  96307 

iiVCA-TC-GCP  20  October  1966 

SUBJECT:  After  Action  Report  Operation  Meadowlark  (U) 


TO:  Commanding  General 

let  Logistical  Command 
ATTN:  AVCA  GO-O 
APO  96307 


1.  REFERENCES 

a.  Oplan  62-67  (Operation  Meadowlark)  (U)  Hq,  USAHV,  dated  15 
July  1966  with  changes  1  thru  3. 

b.  Oplan  32-66  (Operation  Meadowlark)  (U)  Hq,  'at  Log  Command, 
dated  26  July  1966. 

c.  Oplan  18-66  (Operation  Meadowlark)  (U)  Hq,  USASC,  dated 

3  Aug  66. 

d.  Letter  from  1st  Log  Command,  dated  '3  Aug  66  Subject:  After 
Action  Report  Operation  Meadowlark  (U)  AVCA  GO-72. 

2.  jffgsipN .?uwm 

a.  Debark  and  process  the  11th  Armored  Cavalry  Regiment  and 
associated  units  through  the  ports  of  Vung  Tau  and  Saigon. 

b.  Establish,  operate  and  man  a  control  center  in  Saigon* 

c.  Inform  Meadowlark  command  and  control  center  at  Long  Binh  of 
all  significant  moves  and  other  pertinent  information  including  ship 
arrivals  and  departures. 

d.  Establish  a  briefing  capability  and  maintain  at  the  control 
center  up  to  date  status  concerning  vessels  on  berths. 

e.  Maintain  liaison  with  USASC,  Saigon  and  the  11th  Armored 
Cavalry  Regiment. 

f.  Provide  necessary  lighterage  for  discharging  of  passengers 
and  yellow  disc  TAT  at  Vung  Tau. 


\  * 


INCL  *13 


AVCA-TC-GCP 

SUBJECT:  After  Action  Report  Operation  Meadowlark  (U) 


20  October  1966 


g.  Provide  lighterage  for  movement  of  red  disc  TAT  from  Vung 
Tau  to  Saigon* 

3.  OPERATIONS 

a.  Vung  Tau  Sub-Port :  As  directed  in  referenced  OPLANS  the 
debark  of  passengers  and  the  discharge  of  TAT  was  accomplished.  All 
elements  of  the  11th  Armored  Cavalry  Regiment  and  their  TAT  were  discharged 
from  the  following  passenger  vessels: 


VESSEL 

DATE  DISCHARGED 

TROOPS 

TAT  (Short  Tons) 

USNS  SULTAN 

7  Aug 

1387 

12.5 

USNS  UPSHUR 

8  Aug 

994 

83 

USNS  BARRET 

11  Aug 

1031 

58 

(1)  Troops  were  debarked  from  the  vessels  listed  above  onto 
a  barge  secured  along  side,  then  loaded  into  landing  craft  and  transported 
to  the  beach  at  Vung  Tau.  After  debarking  from  the  landing  craft  the 
troops  and  their  baggage  were  taken  to  the  Yung  Tau  airfield  by  ton 
trucks  and  placed  aboard  USAF-C-130  aircraft  and  flown  to  Bien  Hoa. 

(2)  All  TAT  was  offloaded  and  separated.  The  yellow  disc 
was  flown  with  the  troops  to  Bien  Hoa  and  the  red  circle  was  transported 
by  lighterage  to  Saigon. 


b.  Saigon  Port:  This  segment  of  the  operation  consisted  of  the 
discharge  and  clearance  of  all  equipment  and  general  cargo  aboard  the 
following  vessels. 


VESSEL 


DATE  DISCHARGE 


BRITON  LYKES 
AMERICAN  ROBIN 
US  PILOT 

SEATRAIN  NEW  JERSEY 
DOUGLAS  VICTORY 
CORNEL  VICTORY 
MULLENBERG  VICTORY 
DEL  ALBA 
SS  IfORTH  HILLS 
ANARKARKA 


17/19  Aug  66 
15/19  Sep  66 
21/23  Sep  66 
23/26  Sep  66 
26/28  Sep  66 
28  Sep/l  Oct  66 

28  Sep/1  Oct  66 

29  Sep/1  Oct  66 
9/11  Oot  66 
19/20  Oct  66 


NOTE:  A  more  detailed  listing  by  tonnage  and  equipment  is  attached 
as  Inclosure  #2. 
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AVCA-TC-GCP  20  October  1966 

SUBJECT:  After  Action  Report  Operation  Meadowlark  (U) 

(1)  An  Operation  Control  Center  was  established  to  monitor 
and  coordinate  all  facets  of  Meadowlark,  Detailed  status  figures  were 
maintained  on  all  vessels  discharging  and  this  data  relayed  through  doily 
sitreps  to  the  command  and  control  center  at  Long  Binh.  The  center  was 
manned  24  hours  a  day  during  discharge  operations, 

(2)  Deep  draft  cargo  vessels  were  discharged  in  area  #1  and 
landing  craft  with  the  units  TAT  in  area  #3.  As  the  equipment  and  cargo 
was  discharged  it  was  deprocessed  and  formed  into  15-20  vehicle  convoys  and 
taken  under  M.F,  escort  to  the  staging  area  at  Long  Binh.  All  track  vehicles 
were  moved  under  escort  between  the  hours  of  2400  and  0400  with  the  oxception 
of  two  convoys  which  moved  during  daylight  hours  under  a  special  clearance. 
General  cargo  which  could  not  be  cleared  by  organic  transportation  was 
cleared  by  commercial  trucks  with  unit  guides  aboard, 

4,  PROBLEM  AREAS  ENCOUNTERED:  There  were  no  significant  problems 
which  might  have  posed  serious  delays. 


$•  IESSONS  LEATJfED:  During  the  period  28  September  through  10 
October  there  were  only  three  vessels  remaining  at  Cape  3t  Jacques  awaiting 
movement  to  Saigon  for  discharge.  Unfortunately  all  three  were  Meadowlark 
Project  vessels.  Therefore  all  three  vessels  had  to  be  worked  at  once  in 
area  #1  on  MM-1,2  &  3.  With  a  lettle  extra  effort  on  the  part  of  all 
concerned  and  on  increase  in  personnel  to  process,  stage  and  clear  equipment 
the  operation  went  extremely  well.  However,  it  is  still  a  valid  concept 
that  whenever  possible  wo  should  not  try  to  work  more  than  one  project 
vessel  at  a  time.  All  major  units  have  requosted  this  policy  to  reduce 
the  number  of  processing,  supervisory  and  clearance  personnel  required  of 
them  and  further  to  reduce  conjestion  in  the  port  and  confusion  in 
accounting  for  the  equipment, 

6,  RECOMMENDATIONS  i  That  all  units  be  prepared  to  staff  on  a  24  hours 
basis  a  port  liaison  team  which  will  coordinate  and  plan  for  the  receipt  and 
clearance  of  all  unit  equipment. 

7,  CONCLUSIONS ;  All  aspects  of  Operation  Meadowlark  were  completed 
with  facility.  The  close  coordination  between  this  command,  HSASC  Saigon, 
and  the  11th  Armored  Cavalry  Regiment  was  outstanding  and  contributed 
measureably  to  the  successful  accomplishment  of  our  mission. 


FOR  THE  COMMANDER: 


2  Incl 

1,  Sequence  of  Events  Journal 

2,  Cargo  Vessels 


?4- 

CHER  E.  PIGEON,  JR. 
Captain,  AGC 
Adjutant  General 


f) 

l\ 


3 

ft 


1 


S  s  M  M  M  I  S 


s  s 


s  8  fc  a  a  * 

P  P  p  p  p  p 


QOMOJMMC/SC/lCflfc- 


2  0 
to 

$  s 

8  a 


g  .1 


,  s  N  N  \  \  r 

•i  fo  M  W  J  fj 

_  04  Vt  Vo  \0  'O  ^ 

w  co  w  u>  S 


w  w 

Hr;  >0 


Q  3 


vo 

* 

VO 

«• 

—4 

«• 

•o  -A 

«  « 

N> 

w 

£ 

3 

— i 

o 

VO 

VO  ^ 

*>• 

NO 

& 

O 

04 

vO 

S 

£  6 

£ 

t 

vn 

H 

O 

-^■^•O^VOnO-JOO-*  63  Q 

«%%•«««««  Q  >  H 

yuvliS-iacoCl^ro  H 
o  ^  co  m  ui  -*vno'0'«  H 


-*  JO 
O  04  W 


vO  -0 
04  On 


to  t* 

fc  t-*  p 

*  I 


I  &  I 


Jt  O  - 

■>*  ^  w 


VJJ  N 

VjJ  Vlt 


tt  2  K 


^  U  a 

VO  Vo  ^ 

O  04  Vh 


MN>MN)OrON3fOM-0 


SEQUENCE  OF  EVENTS  JOURNAL 


sm 

TIME 

EVENT 

7  AUG 

0755 

Arrival  of  Sultan  at  Vung  Tau# 

0915 

Begin  Discharge  of  Sultan, 

1535 

Complete  Discharge  of  Sultan, 

S  AUG 

0730 

Arrival  of  UPSHUR  at  Vung  Tau, 

0815 

Begin  Discharge  of  UPSHUR. 

1520 

Complete  Discharge  of  UPSHUR. 

1600 

Arrival  of  TAT  off  Sultan  at  Saigon, 

9  AUG 

1600 

Arrival  of  TAT  off  UPSHUR  at  Saigon, 

10 

AUG 

2300 

Arrival  of  Barret  at  Vung  Tau. 

11 

AUG 

0600 

Begin  Discharge  of  Barret, 

1200 

Complete  Discharge  of  Barret, 

12 

AUG 

1600 

Arrival  of  TAT  off  Barret  at  Saigon, 

17 

AUG 

1900 

Begin  Discharge  of  Briton  Iykes. 

19 

AUG 

1300 

Completed  Briton  Lykes, 

15 

SEP 

1830 

Begin  American  Robin. 

16 

SEP 

0820 

2  Tanks  overboard  recovery  operations 
started  immediately. 

17 

SEP 

1800 

Both  Tanks  recovered. 

21 

SEP 

1230 

Begin  Discharge  of  U.S.  Pilot. 

23 

SEP 

0445 

Completed  Pilot. 

1430 

Begin  Discharge  of  Sea  Train  N.  J. 

25 

SEP 

0600 

Completed  Sea  Train  N.  J, 

26 

SEP 

2000 

Begin  Discharging  of  Douglas  Victory, 

28 

SEP 

1200 

Completed  Douglas  Victory, 

28  SEP 

1900 

Begin  Discharge  of  Cornel  Victory, 

1900 

Begin  Discharge  of  Mullenberg. 

29  SEP 

1$30 

Begin  Discharge  of  Del  Alba. 

1  OCT 

0600 

Completed  Mullenberg. 

10X 

Completed  Del  Alba. 

12X 

Completed  Cornel. 

9  OCT 

14X 

Begin  Discharge  of  North  Hills. 

13  XT 

0230 

Completed  North  Mils. 

19  XT 

13X 

Begin  Discharge  of  Anadarko. 

20  XT 

01 X 

Completed  Anadarko. 

DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS,  4TH  TRANSPORTATION  COMMAND 
APO  96307 

AVCA-TC-GCT  8  November  1966 

SUBJECT:  After  Action  Report  Operation  Wren  (U) 


TO:  Commanding  General 

1st  Logistical  Command 
ATTN:  AVCA  GO-O 
APO  96307 


1.  REFERENCES: 

a.  Oplan  6^-67,  Operation  WREN  (U),  Hq,  USARV,  APO  96307,  dated 
5  August  1966. 

b.  Oplan  38-66,  Operation  WREN  (U),  Hq,  1st  Logistical  Command, 
APO  96307,  dated  15  August  1966, 

c.  Oplan  21-66,  Operation  WREN  (U),  Hq,  USASC,  Saigon,  APO  '96307 
dated  19  August  1966» 

d.  Movement  Order  7-66,  Operation  WREN  (U),  Hq,  25th  Infantry- 
Division,  dated  29  August  1966, 

2.  DEFINITION: 

Phillipine  Civic  Action  Group  Vietnam  will  be  here  after  referred  to  as 
PHILCAGV. 

3.  MISSION  STATEMENT : 

a.  Debark  advance  PHILCAGV  personnel  and  discharge  equipment  and 
cargo  through  Saigon  Port. 

b.  Clear  all  cargo  from  Saigon  Port  to  the  PHILCAGV  staging  area 
in  Long  Binh. 

c.  Establish  a  control  center  at  the  Saigon  Port. 

d.  Inform  WREN  Command  and  Control  Centers  at  Hq,  USASC  and 
Long  Binh  of  all  significant  moves  and  other  pertinent  data  to  include 
ship  arrivals  and  departures,  amount  of  personnel,  equipment  and  general 
cargo  dischargod  and  the  status  of  clearance  from  the  Port. 
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SUBJECT:  After  Action  Report  Operation  Wren  (U) 


8  November  1966 


e.  Maintain  close  Uaiaon  with  USASC,  Saigon  and  PHILCAGV. 

4*  OPERATIONS:  The  movement  of  the  PHILCAGV  through  the  Port  of 
Saigon  was  accomplished  in  three  phases;  personnel,  equipment  and  general 
cargo*  A  detailed  listing  by  vessel,  category  and  tonnage  is  attached  as 
Inclosure  #1. 


a*  Personnel  -  In  that  the  main  body  of  personnel  landed  at 
Cam  Ranh  Bay,  this  phase  of  the  operation  was  limited  to  a  small  detachment 
of  drivers  and  supervisory  personnel  (103  Total)*  They  arrived  at  the 
Saigon  Port,  Area  3,  Can  Dock  aboard  the  I*ST  #38  (Bulcan)  on  18  September 
1966,  from  Cam  Ranh  Bay.  Brigadier  General  Tobias,  CG,  PHILCAGV,  and 
Colonel  George  E.  Albert,  Deputy  CO,  4th  Trans  Comd,  were  on  hand  for  the 
arrival.  After  General  Tobias*  brief  and  informal  inspection  of  his 
troops,  the  debarkation  was  begun.  Upon  leaving  the  LST  the  troops 
boarded  busses  and  their  personal  baggage  loaded  on  ton  trucks.  The 
convoy  was  then  moved  to  the  staging  area  in  Long  Binh.  This  detachment 
was  assigned  to  the  port  to  assist  in  clearing  all  PHILCAGV  impedimenta 
and  was  staging  at  Long  Binh  to  await  the  arrival  of  the  cargo  vessels. 

Upon  completion  of  the  personnel  debarkation  a  small  amount  of  general 
cargo  was  discharged  from  the  LST  and  cleared  to  Long  Binh  and  Tay  Nihh. 

b.  Equipment  -  This  segment  of  the  operation  consisted  of  the 
discharge  nr.d  clearance  of  all  equipment,  to  include  wheeled  vehicles  and 
a  great  deal  of  heavy  engineer  equipment.  The  Mayo  Iykes  was  discharged 
24/26  Sep  66  In  Area  #3  and  the  Del  Alba  was  discharged  29  Sep/l  Oct  66 
in  Area  #1.  Immediately  upon  discharge  all  vehicles  were  processed  and 
formed  into  15-20  vehicle  convoys  and  taken  under  M.P.  escort  to  the 
PHILCAGV  staging  area  in  the  Ammo  Supply  Point  at  Long  Binh.  All  track 
vehicles  and  outsized  equipment  were  moved  between  the  hours  of  2400  and 
0400.  PHILCAGV  personnel  provided  driver  support  for  the  clearance  of  all 
driveaway  equipment.  The  port  was  cleared  quickly  and  without  difficulty. 

c.  General  Cargo  -  This  phase  consisted  primarily  of  the 
discharge  of  the  materials  used  in  the  construction  of  273  prefab 
buildings.  Included  were  precut  lumber,  cement  and  metal  fuxturos.  The 
S.S.  Trans  Northern  was  used  to  transport  these  materials  from  Manila  to 
Saigon  and  was  discharged  in  Area  #3  from  the  2oth  through  the  29th  of 
September  1966.  As  this  cargo  was  discharged,  it  was  placed  aboard  the 
Port's  commercial  vehicles  and  cleared  to  the  staging  area  in  Long  Binh. 
Approximately  600  tons  of  these  materials  were  discharged  outboard  to 
four  barges  and  subsequently  taken  to  New  Port  for  further  discharge  and 
staging  to  await  direct  clearance  by  military  truck  to  the  PHILCAGV  base 
camp  at  Tay  Ninh. 
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5.  PROBUM  AREAS  ENCOUNTERED: 

a«  As  mentioned  earlier  most  of  the  general  cargo  was  cleared 
from  the  port  to  the  staging  area  at  Long  Binh  by  commercial  vehicle. 
Unfortunately  the  receiving  capability  of  the  unit  at  the  staging  area 
was  far  less  than  our  shipping  rate.  As  a  result,  until  the  problem  was 
rp solved  there  were  many  commercial  trucks  under  load  at  the  staging  area 
awaiting  discharge  so  that  they  could  return  to  the  port  for  subsequent 
loads.  The  port  did  not  have  any  space  to  temporally  stage  this  cargo 
and  was  required  to  deliver  it  to  Long  Binh  as  soon  as  practical  to 
insure  the  continuous  discharge  of  the  vessel. 

b.  The  equipment  which  arrived  for  PHILCACV  was  actually 
consigned  to  ARVN  with  an  identifying  project  code.  This  situation 
created  a  little  confusion  in  maintaining  detailed  control  over  all 
items.  A  system  was  to  have  been  established  by  ARVN  to  transfer  title 
to  this  equipment  at  the  hook.  This  was  not  possible  in  that  cargo  was 
discharged  much  too  quickly  for  ARVN  and  PHILCAGV  representatives  to 
insure  an  accurate  transfer.  Therefore,  an  alternate  system  was 
established  by  these  representatives. 

6.  LESSONS  LEARNED :  Do  not  attempt  any  administrative  transactions 
over  and  above  those  normally  required  for  the  discharge  of  the  cargo,  to 
take  place  at  pier  side  during  discharging  operations. 

7.  RECOMMENDATIONS; 

a.  That  units  responsible  for  the  reception  of  cargo  from  the 
port  be  fully  capable  of  offloading  the  port’s  clearance  vehicles  to 
Insure  quick  turn  around  and  subsequent  trips. 

b.  That  any  future  requirement  for  the  transfer  of  title  of 
other  administrative  action  be  accomplished  after  discharge  is  completed. 
This  can  be  done  by  utilizing  the  ships  manifest  and.  actual  tally  sheets 
prepared  by  checkers. 

8.  CONCLUSIONS:  With  the  above  exceptions  all  other  aspects  of 
Operation  Wren  were  completed  extremely  well.  All  problems  encountered 
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during  the  operation  were  quickly  grasped,  analysed  and  solved  before 
they  became  doterents.  The  close  coordination  between  this  command, 

USASG,  Saigon,  1st  Logistical  Command,  PHILCAGV  and  their  host  unit  was 
excellent  and  contributed  to  the  successful  accomplishment  of  our  mission, 

FOR  THE  COMMANDERS 


2  Incl 

1  Cargo  Vessel  Data 

2  Sequence  of  Events  Journal 


Captain,  AGC 
Adjutant  General 
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SEQUENCE  OF  EVENTS  JOURNAL 


DATE 

TIME 

EVENT  ; 

18  SEP 

1745 

Arrival  of  1ST  #  38 

1750 

General  Tobias  CG,  FHILCAGV  went  aboard  to  greet 
Troops 

1800 

Begin  discharge  of 

19  SEP 

0530 

Completed  1ST 

24  SEP 

1000 

Arrival  of  Mayo  Lykes 

- 

1320 

Begin  discharge  of  Mayo  Lykes 

26  SEP 

1200 

Completed  Mayo  lykes 

1600 

Arrival  of  Trans  Northern 

1800 

Begin  discharge  of  Trans  Northern 

29  DEP 

1200 

Completed  Trans  Northern 

1700 

Arrival  of  Del  Alba 

1830 

Begin  discharge  of  Del  Alba 

1  OCT 

1000 

Completed  Del  Alba 

Incl  #2 


/t>7 


DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS,  4TH  TRANSPORTATION  COMMAND 
APO  96307 


AVCA-TC-GCT 

SUBJECT:  After  Action  Report  Operation  Robin  (U) 


TO:  Commanding  General 

1st  Logistical  Command 
ATTN:  AVCA  GO-O 
APO  96307 


1.  REFERENCES:  a.  Oplan  39-66  (Operation  Robin)  (U)  Hq.  II  Field 
Force  Viotnam,  dated  1  October  1966. 

b.  Oplan  27-66  (Operation  Robin)  (U)  Hq.  1st  Logistical  Command, 
dated  17  September  1966. 

c.  Oplan  24-66  (Oporation  Robin)  (U)  Hq.  USASUFOM  Saigon,  dated 
30  September  1966. 

2.  MISSION  STATEMENT:  a.  Discharge  personnel,  equipment  and  cargo 
belonging  to  the  3rd  Brigade,  4th  Infantry  Division, and  associated  units 
through  the  ports  of  Vung  Tau  and  Saigon. 

b.  Establish,  operate  and  man  the  Command  and  Control  Center  in 
the  Saigon  Port. 

c.  Inform  USASC,  Saigon, Command  and  Control  Center  of  all  signi¬ 
ficant  moves  and  other  pertinent  information, 

d.  Establish  a  briefing  capability  and  maintain,  at  the  control 
center,  a  current  up  to  date  status  for  each  vessel  at  berth. 

e.  Maintain  liaison  with  USASC,  Saigon, and  the  3rd  Brigade,  4th 
Infantry  Division. 

3.  OPERATIONS:  a.  Vung  Tau  Sub-Port:  As  directed  by  late  changes  to 
reference  Oplans  the  debark  of  passengers  and  the  discharge  of  TAT  was 
accomplished  at  Vung  Tau.  All  elements  of  the  3rd  Brigade,  4th  Infantry 
Division  and  their  TAT  wore  discharged  from  the  following  vessel:  • 

VESSEL  DATE  DISCHARGED  TROOPS  TAT  (Short  Tons) 

USNS  WALKER  1l/l4  OCT  66  3,143  562 
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SUBJECT:  After  Action  Report  Operation  Robin  (U) 

(1)  The  troops  debarked  from  the  WALhER  onto  a  barge  secured 
along  side,  then  boarded  landing  craft  which  transported  them  to  the  beach 
at  Vung  Tau.  They  were  then  loaded  into  2^  ton  trucks  and  convoyed  up 
Route  15  from  Vung  Tau  to  Bear  Cat.  There  were  3  separate  convoys,  one 
each  day  for  3  days.  The  personnel  move  was  completed  without  incident. 

(2)  TAT  was  handled  in  essentially  the  same  manner  as  were 
the  troops  and  transported  to  Bear  Cat  in  2  convoys.  The  entire  operation 
was  completed  in  5  days. 

b.  Saigon  Port:  This  segment  of  the  operation  consisted  of  the 
discharge  and  clearance  of  all  equipment  and  general  cargo  aboard  the 
following  vessels.  For  a  detailed  listing  by  tonnage  and  specific  items 
of  equipment  see  Inclosure  1. 


VESSEL 


DATE  DISCHARGE 


RIDGEFIELD  VICTORY 
L5T  488 
BRAZIL  VICTORY 
CLEARWATER  VICTORY 
MALDEN  VICTORY 
*EARLHAM  VICTORY 


7/9  OCT  1966 
9/9  OCT  1966 
11/13  OCT  1966 
13/16  OCT  1966 
17/19  OCT  1966 
Unknown  (Cam  Ranh  Bay) 


*Cargo  aboard  the  Earlham  Victory  was  transferred  from  one  of  the  original 
project  vessels,  the  Beloit  Victory,  because  mechanical  trouble  developed 
enroute.  The  Beloit  was  originally  scheduled  for  Saigon  discharge,  how¬ 
ever,  the  Earlham  had  discharged  Robin  cargo  at  Cam  Ranh  Bay  for  trans¬ 
shipment  to  and  discharge  at  Saigon.  ETA  unknown  at  this  time. 


(l)  Command  and  Control  Center  was  established  to  monitor 
and  coordinate  all  facets  of  Robin.  Detailed  status  data  was  maintained 
on  all  vessels  discharging  and  this  data  was  relayed  to  the  Command  and 
Control  Center  at  USASC,  Saigon  through  daily  sitreps.  The  Command  and 
Control  Center  was  manned  24  hours  a  day  during  discharge  operations.  A 
Sequence  of  Events  Journal  was  maintained  and  is  attached  as  Inclosure  2. 


(2)  Deep  draft  cargo  vessels  were  discharged  in  Area  #1  and 
the  LST  at  the  Can  Dock  in  Area  #3.  All  equipment  and  cargo  was  discharged, 
processed,  and  moved  in  convoys  of  15—20  vehicles  each  and  taken  under  M.P. 
escort  to  the  base  camp  at  Boar  Cat  (during  daylight  hours)  or  to  Long  Binh 
for  staging  (during  the  hours  of  darlaiess).  All  tracked  vehicles  were 
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taken  under  M.P.  escort  to  the  staging  area  at  Long  Binh  between  the  hours 
of  2400  and  0400.  General  cargo  was  cleared  by  military  trucks  and  drivers 
provided  by  the  48th  Transportation  Croup  (Highway). 


4.  PROBiai  AREAS  ENCOUNTERED:  There  were  no  significant  problems. 

5.  LESSONS  LEARNED:  As  mentioned  earlier,  the  48th  Group  provided 
vehicles  for  general  cargo  clearance.  On  a  few  occasions,  there  were  too 
many  trucks  sent  to  the  port  area  at  one  time.  The  total  number  was  ade¬ 
quate  for  the  amount  of  cargo,  however,  arriving  en  masse  at  the  port 
created  a  congested  situation  until  it  was  resolved, 

6.  RECOMMENDATIONS :  That  units  providing  clearance  vehicles  schedule 
this  transportation  into  the  port  on  an  as  required  basis.  Vehicles  should 
be  staged  outside  the  port  complex  and  brought  forward  for  loading  only  on 
call.  This  procedure  will  insure  efficient  port  clearance  and  relieve  con¬ 
gestion. 


7.  CONCLUSION :  All  aspects  of  Operation  Robin  were  completed  satis¬ 
factorily.  The  close  coordination  between  this  command,  USASC,  Saigon,  and 
the  3rd  Brigade  was  outstanding  and  contributed  to  the  successful  accom¬ 
plishment  of  our  mission. 

FOR  THE  COMMANDER: 


TEL:  Saigon  Port  127 
2  Incl 


/  • 

'  DAVID  V.  IRISH 
I  «/'  1  LT,  AGC 

Asst.  Adjutant  General 


•CE  OF  EVEKTS 


SEQUENCE  OF  EVENTS  JOURNAL 


DATE 
7  OCT 

9  OCT 


11  OCT 

12  OCT 

13  OCT 

14  OCT 

16  OCT 

17  OCT 

19  OCT 


XM 

1700 

1900 

0600 

1130 

1230 

1930 

1330 

1700 

2000 

0530 

0900 

1800 

2000 

1400 

1100 

1700 

2000 

0600 


EVENT 

Arrival  of  Ridgefield  at  Saigon 
Started  discharge  of  Ridgefield 
Completed  Ridgefield 
Arrival  of  1ST  488  at  Saigon 
Started  discharge  of  1ST 
Completed  1ST 

Arrival  of  USNS  Walker  at  Vung  Tau 

Arrival  of  Brazil  at  Saigon 

Started  discharge  of  Brazil 

Started  discharge  of  Walker  at  Vung  Tau 

Completed  Brazil 

Arrival  of  Clearwater  at  Saigon 

Started  discharge  of  Clearwater 

Completed  Walker 

Completed  Clearwater 

Arrival  of  Malden  at  Saigon 

Started  discharge  of  Malden 

Completed  Malden 


Incl  #2 
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C2mil-  ORDERS  26  August  1966 

HUIiRAR  328 

!•  TC  015*  Fol  unit  ATTACK  ZJMT  dir  as  indie* 


DL5TACK uiiiT  2,  IT.ITD  STATiiS  ARMY  lIAIUilE  lOIKT-AlADCB  ACTIVITY  (GS),  VI bTiJAl i 
Ateh  to:  4th  Trans  Cand 
Eff  date:  18  Jul  66 
Auth:  VCCG 

Sp  instr:  Attached  for  logistical  support  only.  Operational  and  admin¬ 
istrative  control  remain  with  Cow  lauding  Officor,  US  Army  Marine 
Maintenance  Activity  (GS),  Vietnam* 


D3TAClIi331T  1,  IfclTED  STAT  S  ARMY  iAAIiTE  MAIIiTEIln!C2  ACTIVITY  (GS),  VIETiAH 
Atch  to:  US  Amy  Support  Cow  land f  Qui  I.'hon 
Eff  date:  1  Jul  66 
Auth|  VOOG 

Sp  instr:  Attached  for  logistical  support  only*  Operational  und  admin¬ 
istrative  control  renain  with  Commanding  Gflicer,  US  Amy  Marine 
Maintenance  Activity  (GS),  Viotnan* 

FOR  TIE  CUU’AiDERl 


OFFICIAL: 

/s/  E.W,  Marcks,  Jr. 

N  b.i;.  r/uiCiS,  ju* 

1LT,  AGC 

Asst  Adjutant  General 

DIST RIBUTI 01! : 
lO-oa  uiiit  cone 
10-en  USA3C 
5-ea  Staff  Section 
10-ACofS,  Si-fO 

4- AVCA  AG-I'M 

2-1  li  s  tori  an,  1st  log  CcnC 

5- USARV,  AT*H:  AG 
1-Ref  Sot 

1-Rec  Set 

SPECIAL  DISTRILdi'IOiT: 

20-TAG0,  ATTii:  APAO-© 


PAUL  A.  TROUP,  JR. 
Colonel,  GS 
Chief  of  Staff 


TRUE  COPY 


Adjutant  General 
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keadqdart  js 

1ST  LOGISTICAL  GOES  AID 
iu'O  San  Francisco  96307 


GSiaUL  CROSS  14  September  1966 

VGMEEB  373 

1*  TC  370.  Fol  orders  AKEilDED. 

SIDs  Pars,  1  GO  328  tils  KJ  CS 

Pert  to:  D  •.T'ACIu-lSilT  2,  Ui.ITED  STATES  ARIOT  liATJUE  ACTIVITY  (GS), 

visual: 

OLTACljEI-rr  1,  UUTTLD  STATES  AIUJY  iiARII'lE  lALT&iAirCE  ACTIVITY  (GS), 

vietijai*: 

As  reeds:  Sp  instr:  Attached  for  logistical  support  only.  Operational  and 

administrative  control  remain . 

iATIt:  Sp  instr:  Attached  for  Logistical  and  Adinini strati ve  support  only. 

Operational  control  remains . 

FOR  TUS  COM  AIDER: 


01 71  Cl  AL 


/s/  c,r„  Rico 
/t/  C.c.  RICE 
lajor,  AC-C 
Adjutant  General 

DISTRISUT'ICi;: 

10- ea  unit  cone 
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AVCA  00-0  115  Nov  06)  1st  2nd 

SUBJECT:  Operational  Report  -  Lessons  learned  lor  quarterly  Period  Ending 
31  October  1*X>  (RCS  CSFCB-65) 

HEADQUARTERS,  let  Logistical  Contend,  APO  yt>30?  2  1  ,  gg 

TO:  Conmanding  Officer,  4th  Transportation  Contend,  APO  V6307 

1*  The  Operational  Report  of  Lessons  learned  submitted  by  your 
headquarters  is  returned  for  the  following  reasons: 

a.  Section  1,  Significant  Organisation  or  Unit  Activities* 

The  mseber  of  days  during  the  reporting  period  that  the  unit  engaged  in 
training,  troop  movements,  and/or  operations  was  omitted  (USAHV  Regulation 
870-2,  paragraph  5(1)(b)). 

b.  Various  comments  concerning  problem  areas  were  made  without 
a  statement  as  to  what  action  is  being  taken  or  initiated  by  the  command 
to  correct  tfaea  or  to  initiate  action  by  higher  headquarters*  This 
omission  pertains  to  the  following  paragraphs  in  Section  11  -  Part  I  - 
"Observations  (lessons  Learned)”  Paragraph  1,  2a,  b,  c,  f,  g,  j,  1,  n,  p, 
q,  r,  s,  t,  u,  v,  3,  5a,  b,  c,  and  d. 

2*  Request  that  your  headquarters  review  USARV  Regulation  870-2 
and  forward  the  corrective  action  indicated  in  paragraph  1  above  to  this 
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AVCA-TC-GCP  (15  Nov  66)  ~  ~  2d  Ind 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  October  1966 
(RCS  CSFOR-65) 

HEAD  BARTERS,  4TH  TRANSPORTATION  COMMAND,  APO  96307  °  "  ^  'V  1968 

TO:  Commanding  General,  1st  Logistical  Command,  ATTN:  AVCA  CO-O,  APO 
96307 

The  following  information,  as  requested  in  the  preceeding  i  ldorsenent, 
is  submitted.  References  are  to  the  basic  letter. 


a.  REFERENCE:  SECTION  1.  Significant  Organizational  Activities. 

Eero  (0)  days  o  “aged  in  training,  zero  (0)  days  engaged  in  troop  movements, 
ninety- two  (92 )  days  engaged  in  operations.  Train  ng  for  the  command  has 
been  conducted  on  an  hourly  basis  as  required  for  MOS  type  training  and 

as  directed  in  pertinent  regulations  for  mandatory  training. 

b.  REFERENCE:  SECTION  2  PART  1.  OBSERVATIO  NS  (Lessons  Learned) 

(1)  Reference  Paragraph  1.  Personnel  were  qualified  with  their 
basic  weapon. 

(2)  Reference  Paragraph  2a.  Coordination  is  maintained  with 
M3TS  to  insure  that  ships  arrive  at  berths  with  booms  rigged  and  ready 
to  work  where  feasible. 

(3)  Reference  Paragraph  2b.  This  command  is  not  in  a  position 
to  correct  the  problem.  This  problem  has  been  brought  to  the  attention 
of  1st  Logistical  Command,  MSTS  and  TMA, 

(4)  Reference  Paragraph  2c.  This  problem  has  been  brought  to 
the  attention  of  1st  Logistical  Command  and  nentioned  in  the  last  quarterly 
Operational  Report— Lessons  Learned  for  the  period  ending  31  July  1966. 

(5)  Reference  Paragraph  2f.  Conex  containers  are  being  used  for 
the  shipment  of  perishable  cargo. 

(6)  Reference  Paragraph  2g.  Activities  delivering  cargo  to  the 
port  for  backload  have  been  directed,  at  the  time  cargo  is  called  forward, 
to  contact  the  appropriate  port  area  official  prior  to  parking  or  off-loadin 
cargo. 


(7)  Reference  Paragraph  2j.  Consignees  have  been  advised  to 
have  their  non-aopropriated  fund  cargo  shipped  to  the  nearest  air  terminal 
served  by  Air  Vietnam. 

(8)  Reference  Paragraph  21.  A  requirement  was  placed  on  1st 
-opistical  Command  for  the  contracting  of  the  vehicles. 


SUBJECT^^perational  Report  for  (Quarterly  Period  Ending  31  October  1966 
(RCS  CSFOR-65) 

(9)  Reference  Paragraph  2n.  This  command  presently  has  SS  BC 
tvoe  barges  on  requisition  and  due  out.  Further,  to  reduce  the  Pro^em 

1st  Logistical  Command  has  been  requested  to  renew  tne  contract  with 

Luzon  Stevedoring  Company  for  the  use  of  35  barr  es. 

(10)  Reference  Paragraph  2p.  Aithcugh  statisticai  data  is 

accumulated  for  recurring  requirements  on  a  daily  basis  higher 

Accounting  Division  of  this  Command,  one  time  requirement,  from  h-fh  r 
commands  and  visiting  dignitaries  can  not  be  anticipated. 

(11)  Reference  Parafraph  2q.  Instructions  have  been  given  to 
operating  personnel  of  the  command  on  cargo  idennixicaticn. 

(12)  Refei’ence  ParatTaph  2r.  See  2q  above. 

(13)  Reference  Paragraph  2s.  On  the  job  training  was  and  is 
being  conducted  to  improve  technical  proficiency. 

(14)  Reference  Paragraph  2t.  SOP'o  for  handling  security  cargo 
hfLve  been  published  by  this  command  and  barges  are  no  longer  u.ed  i  r 
storage  of  this  type  material. 

(15)  Reference  Paragraph  2u.  This  command  has  established  and 
effected  an  SOP  on  the  security  and  transporting  of  mail  shipments  t,  pre¬ 
clude  recurrances  of  this  type  problem. 

(16)  Reference  rarapraph  2».  The  arnini:  of  ship 

brought  to  the  attention  of  supportinr  Military  l'olice  units  for  -tub.,  and 
appropriate  action. 

(17)  Reference  Paragraph  3.  Personnel  were  trained  within  this 

command. 

(18)  Reference  Paragraph  5a.  The  issuing  agency  (506th  QM  depot) 
has  been  advised  of  this  problem  area. 

(19)  Reference  Paragraph  5b.  This  problem  has  been  rei erred  to 
the  1st  Logistical  Corunand. 

\  Reference  Paragraph  5c.  1st  Logistical  Command  has  been  _ 
reouosted  to  provide  this  oo round  with  TOE 55 -500R  series  teens  for  nerine 
maintenance  and  additional  support  from  USAL-A,V. 
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Operational  Repcrrtr^fSFTJuarterly  Period  Ending1  31  October  1966 
(RCS  CSPOR-65) 


(21 )  Reference  Paragraph  5d.  The  79th  Maintenance  Battalion 
(this  corjnand’s  Direct  Support  Maintenance  Unit)  has  been  nade  aware  of 
ti  e  problem  and  will  generate  a  repair  capability. 


FOR  THE  COillANDER: 

TEL:  Saigon  Fort  121/238 

1  Incl 
nc 


'AVID  V.  IRISH 
0H.ACC 


Asst  AdiJij.v  C ar.acal 
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AVCA  GO-O  (15  Nov  66)  3d  Ind 

SUBJECT:  Operational  Fenort  for  Quarterly  Period  Ending  31  October  1966 
(RCS  CSFQH-65) 

Headquarters,  1st  Logistical  Command,  APO  96307  ^  1  OEC  1966 

TO:  Deputy  Commanding  General,  United  States  Army,  Vietnam,  ATTU:  AVl'CC-DH, 
APO  96307 

1#  The  Operational  Report  -  Lessons  Learned  submitted  by  the  4th 
Transportation  Command  for  the  quarter  ending  31  October  1966  is  forwarded 
herewith. 

2.  Concur  with  the  Operational  Report  as  indorsed.  The  following 
information  is  added  to  provide  necessary  amplification. 

a,  Fieference  page  1,  Section  I,  paragraph  1:  The  4th  Transportation 
Command  has  been  allocated  additional  units  for  which  it  was  not  origirally 
scheduled.  Notably,  the  71st  Transportation  Battalion,  567th  Terminal  Ser¬ 
vice  Company,  and  561st  Transportation  Company,  which  wore  relocated  from 
Cam  Ranh  Bay  to  Saieon  for  the  purpose  of  operating  Newport.  The  561st 
Transportation  Company  was  assi  rmed  to  the  4th  Trans nortation  Command  on 
1st  logistical  Command  General  Order  '.umber  513.  The  11th  Transportation 
battalion  together  with  the  124th  and  117th  Terminal  Service  Comoanies,  are 
bein'*  gradually  shifted  away  from  their  supervisory  mission  at  Saigon  port 
and  have  been  given  the  operational  mission  of  onerafing  the  many  barge 
discharge  sites.  This  shift  will  continue  as  the  4th  Transportation  Command 
becomes  caoable  of  performing  its  own  supervisory  mission  through  a  personnel 
strength  build-un. 

b,  Reference  nave  6,  Section  I,  paragraph  5:  Accepting  the  res¬ 
ponsibility  for  USAID/CPA-CIP  cargo  discharge  has  introduced  many  varied 
problems  into  the  port  operations.  These  problems  have  now  been  solved  or 
are  in  the  final  stages  of  coordination  at.  the  VACV/USATD  level. 

e.  Reference  na^e  7,  Section  I,  nara^rsph  6:  various  measures  have 
be  n  taken  to  overcome  the  main  oroblen  areas  in  highway  port  clearance,  cargo 
accounting  and  maintenance  of  equipment.  T^e  request  for  25  ton  trailers  is 
now  being  processed.  Coordination  with  USAID  has  reduced  cargo  accounting 
discrepancies  and  additional  personnel  and  equipment  have  increased  mainten¬ 
ance  standards. 

d.  i  ef erence  pa^e  9,  .ection  2,  Part  1,  paragraph  1:  Incomplete 
processing  of  individuals  is  recognized.  All  units  have  been  advised  to 
report  such  incidents  to  this  headquarters  by  means  of  the  DA  Form  613. 

(POP  check  list).  This  headquarters  in  turn  notifies  the  appropriate 
command  of  the  discrepancy,  "o  report  was  received  from  the  4th  transportation 
Command . 
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AVCA  GR'-O 

-’BJECT:  Operational  Peoort  for  quarterly  Period  Kndinp  31  October  1966 

(PCs  cs-v>p-65) 

e.  Reference  naye  10,  Section  2,  Part  I,  paragraph  2b:  MACV-TRA 
has  been  furnished  with  a  reco-mended  list  for  the  number  of  vessels  to  be 
in  waitirp  at  each  port.  This  list  has  now  been  approved.  It  provides 
for  6  shins  to  be  in  waiting  at  Cape  St  Jacques  which  will  nrovide  Sai'on 
Jort  with  proper  ship  selectivity. 

f.  Reference  naye  15,  Section  2,  Part  1,  paragraph  2q:  Mail 

is  re  uired  to  be  stowed  in  a  separate  compartment  and  kept  under  lock  and 
key  when  such  accommodations  are  available.  Use  of  mail  sacks  and 
containers  would  preclude  mixine  of  containers  with  tvose  of  similar  t  ’••  es. 
Stowing  nrocedu^es  should  be  observed  by  military  mail  representatives  in 
C  VUS  to  insure  that  mail  is  Kent  senarate  from  other  caryo  wh°n  a  compart¬ 
ment  must  he  us=d  for  more  than  one  tyoe  of  cart'O,  (AR  55-66). 

?.  Fefer  rce  pace  16,  Section  2,  raart  I,  nararranh  2r:  Concur. 
Military  -ail  must  be  labeled  and  stowed  separately  from,  other  international 
mail  (Para  3,  AR  55-193). 

h.  Reference  na ce  17,  Section  2,  Part  I,  oararra'r.  2t:  Military 
mail  must  he  protected  fro-  loss,  theft,  tamoerinp,  damage,  and  compromise 
durinc  all  phases  of  processing  and  transmission.  The  inability  of  commercial 
carriers  to  pjovid"  security  at  overseas  terminals  requires  the  military  ser¬ 
vices  to  retain  security  responsibility  (°ara  24,  AF  65-31 /AFR  132-3).  Pro¬ 
vost  Marshal  Mus  headouarters  will  direct  that  guards  be  posted  when  required. 

i.  Ref Pror<r~  -Tpr.p  i7j  section  2,  Part  I,  oaracrarh  u:  Mail  is 
re  "mired  to  he  transported  between  terminal  and  military  post  offices  in 
locked,  closed  body  t  pe  vehicles.  If  an  open  bodv  vehicle  is  used,  a  puard 
■lust  ride  in  the  truck  body  with  the  mail.  (Para  25  A!  65-31  API*  192-3). 
Utilization  of  tarnauline  would  assist  in  protecting  the  mail  from  the 
weather. 

j.  Reference  pj»e  17,  Section  2,  uart  I,  oarayraph  v:  °rovost 
Marshal,  Ath  '’’ransoertation  Command  will  reouest  suoportiny  units  to 
arm  yuards  ao-ropriatel,r,  based  on  experience. 

k.  Reference  pan®  17,  Section  2,  Part  I,  paragraph  3?  Due 
to  t  o  critic  1  shortage  of  stevedore  personnel,  MGS  56E40,  DA  has 
sui  st  i  tut«d  i  <i  .imials  in  otror  VOS's  for  training  and  duty  in  I  OS 
tc- .  o-p  hundred  MC  's  vrere  provided  arainst  an  emergency  requisition 
vitt  immediate  reporting  dates.  This  problem  will  continue.  OJT  in 
vintpam,  while  not  the  best  solution,  has  heloed  resolve  the  shortage  of 
.  tPvn(i'>i'p  suren  isors. 
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AVCA  (10-0 

3U?J3!CT:  Operational  Renort,  for  quarterly  Per ion  Kndinp  31  October  1966 
(RCS  CSPOR-65) 

l.  Reference  nape  l-(,  Section  2,  part  I,  maracraoh  5b:  A  1st 
logistical  Command  Regulation  concerning  the  sun'll}/  of  marine  repair 
marts  has  been  premared  and  is  row  being  staffed.  This  updated  directive 
recognized  the  various  problems  inherent  in  the  sumnly  of  marine  repair 
marts  and  establishes  ap  ronriate  procedures  and  molicies.  Sairon  Depot 
has  been  advised  of  the  problem  of  misrouted  cargo  and  is  takinp  necessary 
action  to  preclude  recurrence. 

m.  Reference  na^e  19,  Section  2,  °art  I,  paragraph  5c:  Additional 
maintenance  personnel  have  been  provided  Detaehnen*  Humber  2,  'arinc  Maint¬ 
enance  Activity,  in  supoort  of  the  4th  Trans  no  rt,?t  ion  Command,  thirty 
mersonnel  are  now  assigned  to  this  detaclimerit  and  the  detachment  is  perman¬ 
ently  ass.i  pned  in  support  of  tbc  4th  Transportation  Command. 

n.  Reference  pa»e  19,  'ection  2,  Part  T,  narapranh  5d:  Director 

of  Maintenance  this  headquarters,  is  present! «'  exmlorinp  all  possible  avenues 
for  renair  of  electric  forklift  batteries. 
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AVHGC-W  (15  Nov  66)  4th  Tnd 

SUBJECT t  Operational  Renort-Leseons  Learned  for  the  Period 
31  October  1966  (RCS  CSFOR-65) 


toding 


HEADQUARTERS,  UNITH)  STATES  .ARMY  VIETNAM, ~APO  San  Francisco  96307 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTU:  GPOP-OT 
APO  96558 

1,  This  headquarters  has  reviewed  the  Operational  Kerort-Lessons 
Learned  for  the  period  ending  31  October  1966  from  Headquarters,  4th 
Transportation  Comtiand  as  Indorsed. 


2,  Pertinent  oonnents  are  as  follows: 


a.  Reference  Paragraph  8,  Section  I,  Page  9:  'Tie  conmand’s 
assumption  that  Detachment  Two,  US  Army  Marine  Maintenance  Activity, 
Vietnam  is  to  be  relocated  in  the  near  future  is  erroneous. 

b.  Reference  Paragraph  2a,  Part  1,  Section  2,  Page  10,  and 
Subparagraph  b(2),  ?d  Indorsement:  Concur  with  coirmand’s  observa¬ 
tion  on  action  to  be  taken. 

c.  Reference  Paragraph  2b,  Part  1,  Section  7,  Page  10,  and 
Paragraph  2e,  3d  Indorsement:  Action  taken  bv  indorsing  headquarters, 
and  results  obtained  are  considered  adequate. 

d.  Reference  Paragraph  2c,  Part  1,  Section  IT,  Page  11,  and 
Subparagraph  b(4),  2d  Indorsement:  Currently,  all  vehicular  equipment 
being  shinned  from  CONUS  with  uncharged  wet  cell  batteries  is  being 
accompanied  with  an  electrolyte  packet.  In  addition,  this  headquarters, 
through  the  media  of  the  Maintenance  Information  Summary,  has  reminded 
USARV  units  of  the  procedure  for  manufacturing  battery  acid  by  mixing 
sulphuric  acid  (an  item  within  the  supply  system)  and  water. 

e.  Reference  Paragraph  2f,  Part  I,  Section  2,  page  11,  and 
Subnaragranh  b(5),  2d  Indorsement:  Concur  with  the  command’s  use  of 
CCTKX’s  to  transport  frozen  produce;  however,  nonconcur  with  the  pro¬ 
posal  for  insulating  the  CONEX’s.  This  would  be  an  unwarranted 
modification  which  vrould  destroy  the  COUEX’s  versatility.  With  nro- 
uer  coordination  of  the  ship  discharge  and  reefer  warehouse  receiving 
rates,  total  loading,,  travel,  and  discharge  time  can  be  kept  under 

*'6  minutes.  of  this  type  can  be  expected  to  withstand  from  7 

to  4  hours’  exposure  with  negligible  spoilage. 
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AVHGC-DH  (15  Not  66)  1111117 

i  SUBJECT*  Operational  Report-lessons  Learned  for  the  ^eriod  ^ding 

31  October  1966  (ROS  CS^OR-65) 

f.  Reference  Paragraph  5a,  Part  1,  Section  II ,  Page  18,  and 
Subparagraph  b(18),  2d  Indorsement*  Nonconcur  for  the  following 
reason:  Cranes  and  components  are  identified  as  separate  Federal 
Stock  Numbers  (*SN).  In  most  instances,  a  crane  can  be  utilized 
without  all  its  components;  e.g.,  a  shovel  without  boom.  To  marry 
up  all  components  with  a  crane  prior  to  shipment  would,  in  all  pro¬ 
bability,  delay  the  availability  date.  As  per  coordination  between 
this  headquarters  and  the  command  concerned  all  components  for  the 
specific  cranes  mentioned  in  the  above  reference  have  been  received 
except  the  hook  blocks  on  which  follow-up  action  has  been  initiated. 

g.  Reference  Paragraph  5c,  Part  1,  Section  II,  ^are  19; 
and  Subparagraph  b(2C),  ?d  Indorsement;  and  Subparagraph  2m,  3d  In¬ 
dorsement*  In  addition  to  the  30  man  augmentation  referred  to  in  the 
3d  Indorsement,  two  Direct  Support  detachments,  earmarked  for  the 
Saigon  Port  area  are  scheduled  to  deploy  from  CCTUS  during  C"'r  67, 

h.  Reference  Paragraph  5d,  Part  1,  Section  II,  ^ape  19; 
Subparagraph  b(20),  2d  Indorsement;  and  Subparagraph  ?n,  Id  Indorse¬ 
ment*  Concur  with  the  desirability  of  having  a  battery  repair 
capability  for  the  support  of  electric  fork  lifts.  A  feasibility 
study  is  presently  being  conducted  with  this  as  the  goal. 
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QPOP-OT  (15  Nov  66)  *th  Ind 

SUBJECT:  Operational  Report- Lessons  Learned  for  the  Period  Ending 
31  October  1966  (RCS  CSPOR-65) 

HQ,  US  ARMY,  PACIFIC,  AFO  flan  Franciaco  #558  1  6  JAN  1967 

TO:  Aaalatant  Chief  of  Staff  for  Force  Derelopaent,  Department  of  the 
Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  In  the  basic  report  as  Indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


l  Incl 
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CPT,  AGC 
Asst  AQ 


T‘  ‘  FOE  OFFICIAL  USE  ONLY 
•  C  .LED  when  separated  from 
tho  protected  material 


11 


T=^5FH€*Al  use  ONLY 


/jr 


UNCLASSIFIED 


atHificillon 


DOCUMENT  CONTROL  DATA  -RAD 


fS#ci glfy  clmmtlllcmtinn  of  >»/■,  N<r  »/  AAifmcl  wrf  <mwM>/on  mu.n  ewf  red  whtt  th •  ow»  rtporf  << 

|i  omicimatimo  acti vi  rv  suMtar;  l«.  RtPO»r  iecurit*  cl»Ssihc»tioi 


HQ  DA,  OACSFOR,  Washington,  D.C.  20310 


UNCLASSIFIED 


l?t>.  SKOUF 


Operational  Report  -  Lessons  Learned,  HQ,  4th  Transportation  Command 

4.  OBICNIPTIVK  NOTKa  (Typ*  •/  ftpurt  Mcfinln  4aM«) 

Experiences  of  unit  engaged  in  counterinsurgency  operations  1  Aug  to  31  Oct  66. 

~S  AU  THORIH  JWJTmt  nmmtm, middt*  Initlsl,  Immt  n»m*) 

CO,  4th  Transportation  Command 


I*.  NKPOMT  DATS 


15  November  1966 

M.  CONTRACT  OR  CHANT  NO. 


I  TO.  TOTAL  NO-  Or  PACES  |76.  NO.  OF  REFS 


IN.  ORIGINATOR'S  REPORT  NUMRERlSI 


ft.  PROJECT  NO. 


660457 


10  DISTRIBUTION  STATEMENT 


OTHER  REPORT  NO(S)  (Any  othmr  number •  that  rn my  be  •••!+ imd 
£#»/•  roporf) 


III.  SPONSORING  MILITARY  ACTIVITY 


lift.  AOS  tR  A  C  T 


DA,  OACSFOR,  Washington,  D.C.  20310 


DD  ?o?„t473 


UNCLASSIFIED 

Security  Ciaitification 


